Montague Community Cable, Inc.

Monthly Board of Directors Meeting

Oct 28, 2004     7:30 PM

AGENDA

1. Reading/Approval of minutes from Sept meeting

2. Montague Reporter update

3. Board changes
- Mike Saari as ex officio member?

4. Treasurers report 
- Concert info
- Jeff S grant breakdown?
- filings (annual, tax, board, etc)
- phone bills

5. Cable advisory board recommendations / rfp
- discussion
- task delegation
- timelines
(From June agenda) Reassignment Proposal:

- Jeff S:
budgets and proposal

- Veronica: 
budgets

- David:
list of MCCI “Good Deeds”

- Mik:

policy documents & new by-laws

- Jeff M:
equipment list

- Various organizational letters of support and specific projects?

6. Clean-up / organizing downstairs
- re-organize tower room

7. Anything else?

8. Next MCCI Board meeting:  Thursday, November 18, 2004 @ 7:30 PM

Board members present:

· Michael Muller, Chairman

· Veronica Phaneuf, Treasurer

· Miked Farrick, Clerk

· Jefferey Mokrzycki, Montague Center Rep

· Barbara Stewart, Lake Pleasant rep

· Michael Langknecht, School Rep

· Kit Henry, Youth Rep

· Mike Saari, At Large Member

