MCCI Budget Proposal: Explanation of Line-Items:

Income

1. Contributions Income ($1,200 annual)

MCTV plans an annual fund drive, with proceeds dedicated to equipment purchases. We think $1,200 is a conservative figure right now. 

(QUESTION for Veronica" Contributions in 2003 including grant?)

2003- $0

2004- 
Restricted 
$450


Unrestricted
$350


Grant 

$3,132

2. Cable Access Income ($69,000)

Again this is a conservative figure. Income from Comcast in 2003 was $69,666,63. The estimate for 2004 was $72,352.32. Both these numbers were reported in April, 2004. However, the actual income for the first quarter of 2004 was below their estimate. I'll get the latest.

QUESTION: Should we increase this and put  money into a "capital reserve" like GCTV? Given the uncertainties I think it best to keep it at $69,000 until we find out more. 

Keeping it at $69,000 is a good plan.  

3. Tape Sales ($600)

Again, this seems like a pretty conservative number. GCTV reported "Montague Tape Sales" at $188 in the first quarter of 2004.

2004 Tapes total $1,014

QUESTION for Veronica: Do you have the tape sales income for this year?

Grants?

If we could find 5 corporations willing to donate $300 per year for "stipends" we could raise the income total and stipends total. (This would add approximately 3 hours per week. 

This would be great but not necessary for the preparation of the budget- If we get the Cable access then we can try to go for something like this.

Expenses
Administration

1. Advertising ($600)

I'm not sure how Veronica arrived at this number. A rough estimate? Experience?  GCTV estimates $500 for GCTV and $154 for Crocker in 2003.

 Estimate based on other non-profit budgets I’ve worked on.

2. Bank Service Charges ($75)

I assume this is an estimate for maintaining the checking account based on 2003.



2003 $26.24



2004 $49.23



With more activity there will be more fees.

3. Insurance-Commercial Package ($2,040

I know Veronica explained what this included but can't find the notes. Obviously whoever presents the budget needs to know where this figure comes from and what it includes. (Building? Liability for board members? Comparisons with GCTV/Crocker are difficult because they include health insurance, life insurance and workmen's comp in an "insurance" line-item.  We put these under payroll. But see GCTV estimates for board insurance ($1,729 total $660 charged to Crocker etc.

QUESTION: What does this include.

Commercial Package includes General Liability and Property Insurance.  We’ve put the Workers Comp with Payroll expenses.

4. Office Supplies ($960)

I assume this is a rough estimate based on past experience.

QUESTION: Basis for estimate? 

Basis for estimate is other budgets  (See next question, same answer)

5. Postage and Delivery ($830)

7Same comment and question as above #4

6. Professional Fees

Accounting ($600)

Last year (03) was $275. GCTV lists $2,200  with $677 charged to Crocker, Not clear if this includes an audit. 

QUESTION: Does this include an audit? Probably not but if we had one, how much might this cost.

Does not include an audit.  An audit is not required at the income level we would start at.  If the board decided to have an audit, it would probably be $1000- $2000.

 Bookeeping ($1,800)

Based on $150 per month. Current experience?  GCTV lists $2,000 with $616 charged to Crocker.

Current Experience and estimating additional cost based on increase in work.  Seems right in line w/GCC’s.

Program Expenses

1. Equipment Repairs and Purchase ($2,400)

Based on $200 per month. GCTV est over $5,000 for "repairs and maintenance"  of which approx.  $1,000 is charged to Crocker but this includes office repairs, trash etc

GCTV has more equipment and a more area to cover.  This budget assumes we are renting so most building repairs are the responsibility of the landlord.  This line is for office and video/photo equipment.

2. Contracted Technical Support ($2,400)

Estimate for assistance with studio, equipment, town meeting taping, selectboard etc. Based on $200 per month but should be based on hourly rate (For example: 100 hours at $24 per hour)

3. Stipends ($4,000)

400 hours @ $10 per hour. To be used for taping meetings and for MCTV "productions." This is only about 8 hours per week but could tape two meetings per week. Amount could be supplemented by grants and donations! Need to seriously consider policies in this area.

4. Video Production Supplies ($1,800)

This is $150 per month for tapes and other supplies. This is a pretty minimal amount. GCTV estimates $6,000 for 2003 and charges $1,848 to Crocker in their budget estimate. (But this may include blank tapes they sell!)



Not my area but as a start up budget, it doesn’t hurt to be conservative.

Building/Property

1. Rent and utilities ($7,500)

This is based on the lease ($5,400 est 2003) and electric ($1,000 est 2003) for Crocker studio. We are assuming increases over the 2003 GCTV estimates of at least $1,000 total. This may need to be changed based on more current estimates.

2. Telephone-Internet  Connection ($3,060)

Based on an estimate of $255 per month but this may be reduced without the newspaper expense at Crocker. GCTV estimates $1,600 for Crocker telephone bill, perhaps a more realistic estimate, 

QUESTION: Is this estimate based on recent experience?

Payroll Expenses

1. Salaries ($33,592)

     Director $17/hour 18hours/week =$15,912

                 Technical Administrator $17/hour 20 hour/week =$17,680

 
(Total Montague portion of GCTV payroll is $61,475,49 in 2003 est budget!!!)

 We envision two overlapping part-time positions. Both positions would be responsible for staffing the office, monitoring programming and program quality, taping Selectboard meetings. The Technical administrator would monitor equipment and recommend purchases, oversee training, oversee technical aspects of Selectboard, town meeting and other broadcasts, oversee programming and program quality, etc. The Director would monitor financial aspects of the station, (including all tax filings, budget reports to Selectboard and MCTV Board), organize and implement policies for equipment use and training, administer stipends, implement empoyee policies serve as liason wit other organizations  etc.

See job description.

Comment: We might be willing to hire one person if we found the right person. However, I would prefer to have at least one of these positions filled by a part-time  staff member of the Brick house, creating in essence a full-time postion and strengthening coordination between the Brick House and MCTV. One of the positions might could also serve as liason with the High schools media program or even  supplement that position.  In our original discussions we proposed at least four hours/week for one of the staff to be dedicated to a project at the high school.

The financial director should not also be an employee of the Brick House.  We need to maintain anonymity.  Sharing a tech person would be ok if the time was properly tracked for both companies.

2. Employment Taxes ($4,013)

Includes FICA, workmen's comp. Etc. Est 12% of payroll. . 

This needs to be 16% at least.  Unemployment will be very high for at least a few years and there are Federal unemployment and Mass Health Insurances that may come into play.  I changed this in the attached budget.

3. Workers Com Insurance ($312)

At $1 per $100 (Of salary? If so, this is a little low). 

Question: How was this calculated?

Office/ Administration rates are low.  Technician rates are a little higher.  Estimating at $1 per $100 should be right in the middle.  It may be more or less depending on how we describe the positions.  Budget reflects the proposed salaries at $1 per $100

4. Health Insurance Benefit ($4,800)

This could be divided up in a number of ways. It's about one-half of a modest family plan. GCTV estimates $4,872 for Crocker for 2003 so we may have to go a bit higher on this. This might be a place to coordinate with the Brick House.

We can’t coordinate with the Brick House on this.  We are two separate companies and you can’t pick up health insurance like that.  We need to offer what our budget will allow.  Again, it depends on where you are coming from whether this is a good rate or not.  This is not an unreasonable budget amount for what we are doing and if we get the access the Board will have to create a real working budget based on what happens then.

