MCCI Board Annual Meeting Agenda

April 26, 2006 7:00 PM - MCTV Studio at Crocker

Present:

[_] Mik [_] Anne [_] MikeF [_] MikeL [_] Barbara [_] MikeS  [_] Peter

[_] Jeff [_] Robin, Guests:_________________________________________________

1. Approve minutes from previous meeting

2. Treasurer / Business report (Comcast check $23,344.20 arrived)

· Business Support “Recommendations”

· Brickhouse Contract

3. Montague Reporter update

4. LPFM update

5. MCTV report

· AD report

· TD report

i. Town Meeting

ii. Selectboard office setup

· Other reports

6. MCCI Business

· Board member elections / resignations

· Officer elections: president, treasurer, clerk

· New committees:

i. equipment / capital plan: last $1246

ii. personnel / staffing ( Board, please review Personnel Policies **

iii. producers / membership / website committee

· AD / TD job advertisements

i. Personnel committee empowered to create ad and start interviews

ii. Come to next board meeting with recommendations, if any

7. Other

· Doug Finn regional educational network proposal

8. Reminders

· Town Meeting: May 6. Looking for volunteers.

· MCTV Open House May 20th (Saturday, Arts & Bloom walk)

· Upcoming Training at Discovery Center, date TBD

· Upcoming PowerMac and Studio Training at MCTV, date TBD

9. Next board meeting Wed May 17, 2006 - 7:00pm

· ** Personnel Committee may have staff recommendations

· ** Please review Personnel Policies for updates in regards to hires

