MCCI MONTHLY BOARD MEETING

May 18th 2006; 7:00pm. – MCTV STUDIO AT CROCKER

MINUTES
Present: Anne Harding, Mike Ferrick, Mik Muller, Mike Langknecht, Robin Mide, Sam Guilford, Pete Hitchcock, Jeff Singleton, Chris

The meeting was called to order at 7:05pm
1. Minutes: On a motion by MF the minutes of board meeting on 26 April 2005 were unanimously approved.

2. Financial Report: MCCI accounts await reconciliation at this time but the outlook seems good. Mike Bosworth is assisting in this matter, with no hard copy at the time of this meeting. Anne reported that mini grant and financial aid paperwork are in progress.

3. MCTV Report:



a. AD Report – A CAC report was submitted to the Montague Select board. This report has been posted on our bulletin board on 5/16/06. JS started a discussion of the need for content. “There and Back” has a new Host (Karen Adams) and the Discovery Center continuing productions. The discussion follows into whether volunteers from the Discovery Center can pick up the production workload as MCTV may not be able to produce every Discovery Center offering.


There will be an open house on Saturday, 21 May using AH’s tent. Then a Discussion on T & B and the logistics needed to do it.



b. TD Report – A modulator is needed for the fish ladder. AH suggests MCTV get a corporation donation. A CAC members/meeting PSA is wanted to further recruiting for these positions. Lastly Robin brought up a discussion for Professional Development credit accreditation.

4. MCCI business:


a. Equipment Purchase policy: MM read the draft dated 18 May 06. (see attachment)  MF asks is this long & short range strategy or is each purchase and one time event. The purchase list will circulate by email. Then followed a discussion of the verbiage for describing the title of the transition team. MF moves to rename the transition team to the executive team. AH seconds. Unaimuosly approved. On to the MCTV purchase approval changes the following were adopted: Delete item nine. Fold item 10 into item 1. Item 3 reads 100 vice $200. Item 4 executive team vice staff. Delete transition team or full board and insert executive team. Item 5 $100 vice $200. Item 7 replace MCTV with MCCI. Item 8 iii replace Chair with Pres. The draft was unanimously approved.
4. cont MCCI Business:


b. Music Policy: MM leads a discussion of current policy history, and the lack of a music policy. Copyright issues were raised and the exclusive use of local talent took place. MF stated that GCTV plays what they want and that Comcast license covers our use under that umbrella. AH asks that we investigate the cost of ASCAP/BMI license, and MF added he will inquire what the Alliance for Community Media can do for us in this matter. That MCTV continues to air music without a content policy was approved by the board with one abstention. PH put forward his name to fill a music director seat and JS gets the assistant music director chair.
5. Other business:



a. Hiring process & job descriptions: MM stated that the classified ads for AD & TD positions are running. He asked JS to place ads in the Gazette & Recorder. Reports of activity will be heard at the next board meeting. Positions start 1 July 2006. MM, AH & ML will compromise MCTV personnel committee to oversee the transition.
JS suggested that the RPF appendix E be looked at for accuracy and the prospective AD be a composite office manager with technical ability.



b. LPFM: MM reported on the status of the LPFM project and the next steps in the process. 
Items 5 & 6 from the agenda on 5/17/06 were tabled due to time/quorum restraints. The Meeting was adjourned at 9:19.

6. Next board Meeting: 21 June 2006.

Submitted by acting clerk Pete Hitchcock


