MCCI Board Annual Meeting Agenda

June 21, 2006 7:00 PM - MCTV Studio at Crocker

Present:

[_] Mik [_] Anne [_] Peter [_] MikeF [_] MikeL  [_] MikeS

[_] Jeff [_] Robin, Guests:_________________________________________________

1. Approve minutes from previous meeting

2. Treasurer / Business report

· Business Support recommendations – changes in cash flow

3. MCTV Business

· AD report

· TD report

· Inventory meeting?

· Purchase wish list?

· School Communication Committee

· Other reports

4. MCCI Business

· AD / TD job progress

· Personnel policies

· Tape purchase policies

· Broadcast override policies

· LPFM update

5. Other

6. Reminders

· Special Town Meeting: Wed, July 12. 6-9pm

7. Next board meeting Wed July 19, 2006 - 7:00pm *** CHANGE?

