MCCI Board Meeting Agenda

October 25, 2006 7:00 PM - MCTV Studio at Crocker

Present: [_] Mik  [_] Anne  [_] Peter  [_] MikeF  [_] MikeL  [_] Robin  [_] Dean


  Guests:_______________________________________

1. Approve July and September minutes

2. Treasurer / Business report

· 2005 Taxes

· Quarterly Report

3. MCTV Business

· AD report, among other things:

i. Quarterly Report

ii. Outreach

· TD report, among other things:

i. Selectboard Office

ii. Equipment wish list  (capital balance $4250?)

iii. PSA Music

4. MCCI Business

· AD 3 month probation period ends

· Board membership applicants

· Underwriting & Policies

· LPFM update – we should go ahead. Call meeting: ______________

· Personnel Policies – approve

· Member / Station Policies – begin updating

5. Upcoming events:

· Taping School Forums – Mike, Don, …..?

· Holding Open Forum on Channels 15 & 17 – Nov 9th?

· Big MCTV Open House - January

6. Other

· Sorting through old tapes

· Front office / storage shelves

7. Reminders

· TFHS Soundboard w/ Rick, MikeF, Pete, Robin, Mik, Thur Oct 26, 2:00

· Next board meeting: Wed Nov 15, 2006 - 7:00pm

i. Change meeting day? 2nd Wed? 4th Wed?

· Next Executive Team meetings: 

i. Wed Nov 9th, 3:00 PM

ii. Wed Nov 25th, 3:00 PM

