MCCI Board Meeting Agenda

January 17, 2007 6:00 PM - MCTV Studio at Crocker

Present: [X] Mik [_] Anne [_] Peter [_] MikeF [_] MikeL [_] Kelly [_] Robin [X] Dean


  Guests:_______________________________________

1. Approve December minutes

2. Treasurer / Business report

· 2005 / 2006 Taxes

· 2007 Budget – staff hours / budget

· Capital balance?

3. MCTV Business

· AD report

· TD report, among other things:

i. Selectboard Office status – completed by Annual Review, Jan 23?

4. MCCI Business

· LPFM update – extension letter to FCC

· Mass Access membership

· Station / Staff hours

· Fundraising campaign options

· Policy – Underwriting Policies

· Policy – Controls on debit card use

· Policy – Personnel Policies

· Policy – Member / Station Policies

5. Upcoming events:

· Producers Group meeting – Tuesday Jan 9, 7:00

· Open Forum / CAC Annual Review – Jan 25, 7:00

· Big MCTV Open House – January 27

6. Other

· Studio cleanup

· Sorting through old tapes

7. Reminders

· Next board meeting: Wed Feb 21, 2007 - 6:00pm

· Next Executive Team meetings: 

i. Wed Jan 24th, 3:00 PM

ii. Wed Feb 14th, 3:00 PM

