MCCI Monthly Board  Meeting 

Wednesday, January 21, 2009, 5:35 PM 

MCTV Studio at Crocker Building 

Minutes 

Present:  Mik Muller, Anne Harding, Donna Festinger, Mike Langknecht, Charles Kelly, John 

               Duda, Robin Mide, Dean Garvin, Don Clegg 

1.  JD motioned to approve the Dec. 17, 2008 minutes, ML seconded the motion which was 

     passed unanimously. 

2.  Treasurer/Business Report: 

     *AH will meet with M. Bosworth to work on 2009 budget. 

     *AH motioned to move $10,000.00 from the operating account to the capital savings account 

      on Bosworth's recommendation.  ML seconded the motion which passed unanimously. 

     *AH is working on a 5 year plan. 

     *AH suggests a fax/scanner purchase for approx. $300.00 and will check more prices. 

     *AH has received 2007 & 2008 cash disbursements sheets from M. Bosworth. 

     *AH e-mailed the Annual Summary of Operations - sent to CAC. 

3.  MCTV Business: 

     AD Report: 

     *Dean is organizing CD's & tapes, putting them into storage. He will find out if the 

      Select Board, etc. want to keep them and where. 

     TD Report: 

     *Robin sent out a schedule of video production training classes and the kid's summer camp 

      which will be the first week of August - 8/3 - 8/7. 

     *RM purchased IT hard drive and backed up the server. 

     *RM needs to purchase override for approx. $100.00. 

*RM met with Don C. about underwriting plans.  They developed categories of programming                    with options within the categories.  AH suggested we hold another fundraising meeting which 

      we scheduled for Tuesday, Feb. 3 at 4:30 pm. 

4.  MCCI Business: 

     *Mik again stressed that we need more board members. He and AH will e-mail local 

      businesses and organizations to recruit new members. 

     *A complaint was received from a local viewer regarding a program produced by one of 

      our producers.  RM suggests a letter to thank the viewer for the feedback - AH volunteered 

      to write the letter and Dean will contact the producer. 

     *ML motioned to buy CK's camera for $300.00, JD seconded the motion which passed 

      unanimously 

5.  Upcoming Shoots: 

     *Jan. 22 - Falling Down Prevention at the Senior Center 

     *Jan. 23 - Sec. of Education at Fr. Cty. Tech. School - 3:00 PM 

     *Jan. 29 - Montague Reporter Fundraiser at the Rendevous 

     *Jan. 31 - Northfield Mtn. - Children's Concert 

     *Feb. 7   - Gill Church Chorus 

     *Feb. 7   - Discovery Center - Bats 

     *Feb. 12  - Discovery Center - Pollinators 

6.  Upcoming Events: 

     *Tue., Feb. 3, 4:30 PM - Fundraising Committee Meeting 

     *Wed., Feb. 17, 2009, 5:30 PM - Monthly Board Meeting 

Meeting adjourned - 6:55 PM 

Respectfully submitted by Donna Festinger - clerk. 

