MCCI Board Meeting Agenda

December 13, 2012 - 6:00 PM - MCTV Studio
Present:
[_] Mik (prez) [_] AnneH (trez) [_] KristiB (clez)


[_] MikeL [_] DonnaF [_] CKelly [_] Veronica

Staff:

[_] Dean [_] Cindy [_] Owen
Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: ________________

3. MCTV Business

· Staff Report

· Comprehensive technology request

· Website progress – DONE

4. MCCI Business

· 2012 Budget

· CAC update

· MCTV PRIORITIES IN 2013

i. 2013 Budget

ii. EDIC / Proposal update

1. Are we going to continue trying to buy the building

· Quarterly Reports, Annual Report, etc

· Policy Docs update

5. Upcoming events committed to by MCTV:

6. Other items

7. Reminders

· Next Board meetings: 

· Fundraising / Sponsorship Committee:

From an email from Mik, December 6, 2012:

1. Vote to finally accept the 2012 budget (!!!!)

2. Vote on pay raises and staff hours for 2013.

3. Vote to accept the 2013 budget, prepared by Anne and Veronica.

4. Vote on whether to continue trying to get the building. SHORT discussion on staffing, board energy, etc.

5. Vote to accept the communication we will send to the EDIC.

6. Vote on any interim technology upgrades, based on reference information presented by Owen.

7. Discuss how we will prepare for the renewal in August.

