Minutes for MCCI general body meeting 7.26.01

Prepared by Michael Saari

6:30PM  Meeting called to order


In attendance: 


-Bob Haywood (Board Member)


-Tom Adams (General Manager)


-Michael Saari (Board Member)


-Michael Langlecht


-Tyler Deyo (Youth Representative)


-Kat Hoyden (Board Member)


-Sam Lovejoy (Town Selectman)


-Jeff Kenney (Board Member)


-Denise DiTaolo


-Michael Muller


-Jim Conlon (Chairman)


-Mark Gregory (Board Member)

6:45PM Tom’s Monthly Report

· video workshop for public advertised on message board on 8/1/01 at 7:30PM 

(no fee)

· need for handicap accessible to station

· need to research community clean-up grants

· received an $3500 estimate for masonry work on building’s exterior (Bill Sevine)

· status on equipment: working order except for audio

· Berkshire Eagle wants to give MCCI free publicity and possible donation of approx. $250

· 10% of items of tag sale sold.  The rest to be donated.

· Sam Gifford providing MCCI with more programming

· Kat and Tom est. new debit card account with Riverside savings bank

7:00PM Sam Lovejoy (guest) Reports

-selectboard considering use of an escrow account to put ATT’s money (MCCI’s funding) into.

-selectboard still considering regionalization of the station

-history of relations between former MCTV board and selectboard- status: strained

-selectboard requests 5 year plan from newly elected MCTV board

8:00PM Bob Haywood formally resigns from the Board of Directors

8:15PM Board discusses need to draft a letter to selectboard 


-listing new active board members and progress


-Michael Saari and Mark Gregory assigned to draft letter

Board discusses need to contact town clerk to get on the town meeting agenda

Board member-Kat Hoyden states that it should be known that “MCTV is not a videotaping service or a political entity.”

Board agrees that next meeting will be held on 8/16/01 at 6:30PM

Board agrees that there should be clarification with Greenfields Savings about whose names are on the mortgage.

8:45PM Jim Conlon formally resigns from MCTV Chair position.


-states: MCTV is not in a state of crisis. We are in transition.

8:50PM Mark Gregory nominates Michael Langlit to the Board


-seconded by M. Saari and K. Hoyden


-unanimous vote of yea


-Michael Langlit accepts

        Mark Gregory nominates Michael Muller to the Board


-Tyler Deyo seconds


-unanimous vote of yea


-Michael Muller accepts

Board discusses need for a public relations officer

Board discusses need to research value of old alarm tower

Board discusses need to distinguish between Executive Sessions and Board 

Meetings

9:00PM Kathy Lynch’s Proposal


-board accepts proposal unanimously with amendments to



-time of employment



-role of spokesman (point 6)

9:30PM Tom Adams reports


-need for a $10 dubbing fee of no copyrighted material


-need to pull advertisements off message board


-need to establish a model for underwriting


-may need clarification of Tom’s position and status for tax purposes


-purchase of a non-linear editing suite pending upon further review of Board

9:45PM Board nominates Mark Gregory for Chairman 


-Mark accepts nomination


-Board votes yea unanimously


-Mark accepts Chairman position

Mark states that he will send copies of next meeting’s agenda one week prior.

9:50PM Meeting adjourned 

