MCCI Board of Directors

Agenda

16 August, 2001
Reading/Approval of Minutes of 26 July meeting

Treasurer’s Report

General Manager’s Report

1)
Five Year Plan –   Discussion of  and  subsequent formation of committtee.  Discussion of time frame given that MCTV is item on Agenda for Selectboard mtg. of 27 August.

2) Formation of  By-Law review committee; guidelines and timelines need to be discussed.  

3) Building and Property  -  Mortgage issues; future uses; maintainence and repair all need to be discussed.  Should there be a Property liason from the Board.

4) Board structure  :     election/re-confirmation of officers (Treasurer, Clerk, Veep)

 :     need to draft Membership application form (Clerk’s duty)

 :     remaining slots to be filled by  Montague Selectboard appointment?

:     review committee needed to better organize and define Board roles/function.

:     need for public relations liason to public?

