Minutes for MCCI Meetings 8/16/01

I. Executive Session

II. General Body Meeting

I.  Executive Session

in attendance

Tyler Deyo (Acting Youth Representative/Acting Board Member), 

Michael Muller (Acting Board Member) 

Mark Gregory (Acting President/Acting Board Member),

Michael Saari (Acting Board Member), 

Kat Hoyden (Acting Treasurer/Acting Board Member), 

Tom Adams (General Manager), 

Kathy Lynch (Administrative Consultant)

6:30 PM Executive Session called to order

Report from Kathy Lynch- Administrative Consultant

-brief history of MCTV presented (hard copy)

-future operating budget presented (hard copy)

-Outline for board structure presented (hard copy)

-advised board to consult W. Mass Funding Research Center

-advised board to create a Bylaw Review committee or liason officer

-advised board that building renovation be an expenditure priority

-advised board to boost membership of station

-advised board to institute a "Town Appointed Treasurer"

end report

Board agrees that station must have a Membership Policy

Tom Adams- General Manager reports

Masonry estimates still pending

upgrade to 2 cam shoot for select board meetings

review General Manager's status (hours and pay)

consider a second General Manager

collaborate with Administrative Cosultant on equipment purchases

end report

Mike Muller makes motion to approve tom adams' equipment purchase proposal for a editing system

including Kat Hoyden's ammendment.

Board unanimously votes "yea"

Executive Session ends

II.  General body meeting begins

in attendance- Kat Hoyden, Michael Muller, Tyler Deyo, Michael Saari, Sammy Guilford, Jeff Mo, Kat Hoyden- 

Treasurer Report

According to Tyler Deyo, ATT claims it sent MCCI a check for $16,000 in July.  No record indicates such a transaction occurred.

MCCI needs to collaborate with Select Board on potential Town ownership of 24 Third St.

end report

Board discusses August 27th Town meeting

-MCCI is on the agenda

-Kat Hoyden, Michael Muller, and Mark Gregory volunteer to prepare MCCI's presentation for upcoming Town Meeting 

Michael Muller nominates Michael Saari for "Acting Clerk"

-Tyler Deyo seconds

-Michael Saari accepts nomination.

-Board unanimously votes "yea" 

Jeff Mo asks Acting President Marc Gregory to put proposed audio recording studio on next agenda.

next meeting set for Sept. 20th at 6:30PM

