MCCI Board Minutes

October 25, 2001

Mike L., Mike S, Kat, and Mark were in attendence. 

with Lovelace's resignation we made quorum.

guests included were Sammy G. and Tom adams

mark called meeting to order at 6:30 PM

mark presented an agenda in hard copy.

we accepted Lovelace's resignation.

we put a motion on the table to postpone the adding of

any new board members, until there is finalization of

the bylaw changes specific to Board membership.

there were 2 yea's and 2 abstained

no further action was taken on the motion.

-President's Report

Executive committee was formed consisting of Mike L. and Mark (Mike S will be involved when needed, because according to our bylaws all officers must be part of an Exec committee.

this committee will report to the board at our next board meeting which has yet to be determined

the exec committee will work on bylaw revision, contingency plan for when our contract will expire, future use of 24 3rd street, letters to GCTV and Montague Selectman inorder to request participation in all contract negotiations that pertain to our interest in public access in Montague for montague residents.

-isssue of Tyler ane Jeff

they need 10 day written notice to provide a legitimate excuse for absences or genuine interest for MCTV before being removed from the Board.  as stated in our bylaws, they have missed 3 consecutive board meetings which is grounds for dismissal.

Mark assigned himself to draft the letters to Tyler and Jeff- 

-Treasure's report

-our administrative consultant (Kathy Lynch didn't provide the assistance that we asked for

-our administrative cons. has returned all files and records over to MCTV, except doc's that she has when she was clerk. they should be returned -need to know what our fixed costs are.

-General Manager's Report programming software is up and running Message board is almost ready proposal to set Tom's hours as appointment only tabled for later discussion.

-Other Business

motion was put on the floor to appoint Mike L. as MCCI's public relations officer

Board voted unanimously in favor of said motion.

it has been suggested that Mike L, acting as MCCI's public relations officer, should be the only one of MCTV's board and staff communicating to the public or press via phone, email, and/or print.  any board member or staff member who wishes to communicate opinions, fact or other to the public and/or press should have it cleared by our public relations officer. the public relations officer should be referred to when unexpectedly confronted with questions, opinions or rumour.

Other business II

-we need an inventory of all video and computer realted equipment that works and does not work.

-we need to hire a professional bookeeper from a temp agency.

no date for the next Board meeting has been set.

however, there will be an informal strategy meeting on Friday November 2, 2001 at 7:30 PM at MCTV.

suggestions for a different location are up for informal discussion

motion to adjourn meeting passed  9:30 PM

–––––––-

In response, via e-mail:

I would add that we had a reasonable exchange of views on the Sammy issue with Sammy.  He went off a little bit but not nearly as much as he could have.  The board expressed a variety of general and personal reasons why Sam's membership wasn't appropriate at this time, the most compelling of which were:

we shouldn't add new members under the current conditions and; Sam has a clear conflict of interest that won't go away until the contract assignment issues are settled (having actively advocated the overthrow of the current local access entity).

I would also like to observe- and if this seems like a familiar theme, it's only because it is- that, for an organization that was nailed up in the box, lowered into the ground and half covered with dirt..., we're lookin' pretty good at the moment.  In the long run, running the station and the organization is the easy part.  Gaining the community's trust and support is the real test of an organizations character.

No matter what happens from here, we've already waged a successful political "engagement" against an entrenched adversary with "superior" resources. We may have come into this looking like the Marx Bro's in "a day at the station!", but this process will redeem our organization in the best mythic traditions of the prodigal. 

Our community has given us a vote of confidence, let's give ourselves the same credit!

So, there...

MJL

