Montague Community Cable, Inc.

Monthly Board of Directors Meeting

December 14, 2001

Present:
Mark Gregory, President



Mike Langknecht



Kat Hoyden, Treasurer



Michael Saari, Clerk

Absent:
Michael Muller



Tyler Deyo, Youth Representative

Guests:
Michael Abbate



Jeff Singleton

A quorum being present Mark called the meeting to order at 7 PM.

An agenda in hard copy was available to all interested parties.

A motion was put on the table by Kat Hoyden to adjust the order of the agenda to allow ample time for Michael Abbate’s presentation. Motion was passed unanimously.

Two-year plan / Presentation preparation

Michael Abbate provided recommendations to MCCI for MCCI’s upcoming December 17th meeting with the Selectmen of Montague. Michael Abbate was hired by MCCI for his services at $15/hour for 8 hrs.

Reading of/ Approval of minutes for 11/15/01

A motion was put on the table to amend said minutes from 11/14/01 to 11/15/01, for said minutes had stated the incorrect date. Motion was passed unanimously.

Jeff Kenney Removal Hearing

After more than 10 day written notice to Jeff Kenney of his violation of Article IV Section 4 of the current bylaws and with no response, the MCCI board placed a motion on the table to remove Jeff Kenney from the Board of Directors. The Motion passed unanimously.

Treasurer’s Report

MCCI currently has $17,892.86 in its savings account and $205.83 in its checking account. Kat Hoyden placed a motion to consolidate MCCI funds into the checking account. Motion passed unanimously.

Kat Hoyden placed a motion on the table for MCCI to return our business with Greenfield Savings Bank and to check the status of Family of Man Grant Account.

Tom Adam’s name is off the account, but Kathy Lynch’s name is still on it.

Executive Committee Report

a) status of 24 Third Street
The Brickhouse is ready to move in during February to March. MCCI has proposed to the Brickhouse that the Brickhouse pay to MCCI $650.00 a month, share utility costs, and provide on-site staff in exchange for the use of 24 Third St.  MCCI will continue to use the studio, the greenroom, and the editing suite.

Before the Brickhouse moves into 24 Third St, renovations must be implemented. A heating system must be installed on the ground floor. The electrical and plumbing work that was contracted out in 1997 must be reassessed. Capital improvement grants must be researched and implemented in order to finance façade repair and handicap accessibility. It has been suggested that MCCI obtain advice from David Jensen.


b) Separation of Employment
MCCI will need to hire a technical engineer, an office administrator, and a bookkeeper in the event that MCCI is awarded the contract to administer public access in the Town of Montague. A third party, in this case a CPA, will be needed to investigate MCCI’s financial records.

Status of MCCI Van

There was a motion put on the table by Michael Langknecht for MCCI not to obstruct Jeff Singleton’s efforts to retrieve the MCCI van from Job Matusow’s property via Rau’s Towing and to be brought to Mark’s Auto Repair for assessed repair costs. Motion passed unanimously.

By-Law Review Committee Report

David Detmold’s letter of suggestion to MCCI was read. A by-law draft produced by Michael Muller, Mark Gregory and Jeff singleton was edited, discussed and approved by a quorum of the MCCI Board of Directors. Kay Hoyden placed a motion for MCCI to accept all changes to said draft under Mark Gregory’s supervision. Motion passed unanimously.

Other Business

Three MCCI cameras are signed out on shoots for Montague residents.

The next MCCI Board Meeting will be on Thursday, January 10, 2002 at 7PM

A motion to adjourn was seconded and passed at 11:30PM

Respectfully submitted, Michael Saari- Clerk.

