MCCI Executive Committee Minutes. Thursday April 15, 2004. Jeff, Kat and Mik at Jeff’s house.

1. We have about $400 in our account. This gives us just enough to pay May's rent. No phone, no nothing. Just rent. Then we're completely broke. We need the Reporter to begin paying its share of the rent and phone, and pay us back rent and phone. If not, MCCI has no option but to move out of BrickHouse space. Where will the Reporter go then? Options and ideas are discussed in point 7 at the bottom of this e-mail.

2. Phone bill was partially paid: $325, which included February's bill of $211.35 and partial March. Bill total was $450~

3. Insurance. R.H.Rhist is having trouble getting the carrier to respond in a timely and responsible fashion. The carrier seems to think we have $58,000 worth of equipment to insure, and are charging us $600/yr. In January Kat went to Rhist and handed them a list of our current equipt, which comes to more like $7,000, but got no acknowledgement or response. The EC agreed that we should notify both Rhist and the carrier that we are cancelling our insurance as of January when we last communicated with them. It's their problem if they can't get their administrative act together.

4. Secretary of State needs to receive all unfiled Annual Reports. Years to be determined next Thursday before regular monthly meeting. Kat will bring in notice she received from state.

5. 2003 tax returns need to be filed. What's left to do? Kat and Veronica need to meet and get this done.

6. Mike Langknecht has joined the School Committee. Is he leaving MCCI? Who will tape the School Committee and Configuration Committee meetings? When do these committees meet? Are the tapes being checked before they're being handed off to GCTV? Who is titling them? Who will do so into the future?

7. MCCI needs to have an emergency meeting with the Reporter. We don't have the cash to carry them anymore. We haven't received rent for February, March or April, nor phone bill reimbursement. Below are some ideas that were floated:

a. Money that would normally be paid to Boysen the next two weeks ($250/wk) is paid to MCCI (Boysen will be away). This would total $500 and would pay two months rent and partial phone reimbursement.

b. Reporter needs to raise income by $400 a month, minimum. Reporter desperately needs an Ad Manager with experience. This person would coordinate all ad sales, collections, bookkeeping for ad clients, notification, etc. Perhaps this person could also be pressed into circulation and some business management. Initially just ad sales on commission.

To this end, The Reporter should run a HALF PAGE AD for the position. Mik is willing to pay for an ad in the Greenfield Recorder and make a banner ad and large notification on the MontagueMA.net and FiveCol-Soc.net websites. This needs to be done THIS WEEK. Applicants must show experience and willingness to work for commission, towards a better position once the paper is more afloat.

c. Reporter should advertise for a grant writer position. Just because two previous grants failed doesn't mean we shouldn't keep trying. Grant money can take a while to come in, but we should look to these avenues on a regular basis.

d. Reporter should have a tighter relationship with the MontagueMA.net website. Mik and Reporter staff should meet and discuss how paper can use the website to give something to the community and take electronic payments.

e. Personal, regular sponsorships. Get 20 or 40 people to give $20 or $10 a month for six months until we petition for reassignment.

f. Fund Raiser. Two concerts: one at the Grange and one at St. Kazimeirs. David and Mik coordinate. Who is the recipient? MCCI, MCTV or MR?

Another fundraiser idea, by Mark Lattanzi: make copies of historical photographs, two or three from each village, and make new sets of postcards or notepads to sell at profit. Before, during and after the parade. Montague 250!

