MCCI Board of Directors

Minutes of June 17, 2004

In attendance Mik in chair, Veronica (V), Jeff S (JS), Jeff Moe (JM), Mike Langknecht (ML), Mary (MD) arrived at 7:15, Barbara (B) arrived at 7:30. Guests: David Detmold from Reporter (D).

(1) Read minutes.

Minutes read. Can’t vote (no quorum)

(2) Reporter update

DD
-3rd month paying $400 rent (catching up on back rent)

-new consciousness regarding paper, since Greenfield Recorder put losing softball team on cover

-no new ad rep yet. We need one
(MD walks in, quorum!)

Impromptu discussion re: “angel party” fundraiser for Reporter. Mike L heading. Moved to sept due to summer conflicts.

DD-
Wendell is starting a paper again. Will be meeting with reps to collaborate. Sales in Wendell is growing. Wendell Coutry Store 20-25 per week.

(B walks in at 7:30. Meeting officially begins)

(5) Production projects

- Reconcilliation Ceremony: James Damon is great, though hard to contact.


V- are we selling tapes yet? JS- not yet. Soon.


JS- we need “MCTV” production Quality Control.


MK- Producer’s Group / committee?

- Montague Center Peepers CD: JM / JS / Mik. Bob Mahler’s idea (Montague Center Principal).

- Working w/ Brickhouse is great.

- Sheffield Oral History every Friday


JS- We received grant from Mass Foundation for Humanities $3400. Money for BH/teens

- 250 Parade: Mik / JM / Mike Farrick cameras, Mik edit, JM copies. Crocker has a copy and is airing. Tape is now on sale.

B- County Fair Day in Lake Pleasant? JS will do it.

(3) Reassignment

D- List of productions since Jan 2001 when we lost assignment

JS- Politics of reassignment...rumors of JM’s Shae gaffe “presumption of assignment.” Getting Pat Allen to say “Yes these people deserve a chance. GCTV is not as great as they should be.” Our goal should be to get her to buy into the process of reviewing the assignment.

D- Pat Allen wrote in a letter to MR: “It is inevitable that Montague will get assignment back.”

D- we have a culturally diverse, lively, productive board.

V- Professional board.

MD- Send Pat a thank you note for phone call. In “packet” [to present to select board] put in list of important videos with names and descriptions. Also, as a board we need a concise redirectove statement in response to statements to us regarding our past.

V- Excellent. Professional.

ML- Al Ross asked “What’s bad about GCTV?” Response was GCTV board doesn’t know about Montague. Why do you want volunteers in another town to do double work?

JS- We should schedule to be on selectboard agenda asap. 2nd week of july.

D + MD left at 8:30. D’s task: lobbying.

What we need for “packet”

· budget projection

· location (crocker)

· staffing (reporter is independent project)

· all reports, ie’ state’s bod list

· list of productions w/ descriptions

· letters from orgs in support (school board, bh, etc)

· collaboration with schools

· ML: important points 1. local board, 2. more value / money’s worth, 3. collaborative studio space

(4) treasurer’s report

$150 due for insurace

$275 tom fredericks

$513 phone bills

$210 in the bank

(7) Veronica in charge of paying rent, etc.

Meeting closed 9:15. Veronica left.

No quorum

(6) Fund raising

JM- Teen concert July 24 at Shae Theater. $325 to rent, $190 dep before show. $10 per ticket. Needs 5 for security. Call Debora.

Submitted by Mik.

