MCCI Board of Directors

Minutes of July 1, 2004 Meeting in Executive Session

(1) Open and attendance.

Present: Mik in chair, Veronica (V), Jeff (J), Leslie (L), Barbara (B). Mary (MD) arrived at 7:30

(3) Discuss content to present to selectboard at their next meeting.

J- 
Discussed Pat Allen’s concerns (read Mik’s e-mail regarding conversation with Pat).

V- 
Just present the statement, and each board member can say a few words.

L- 
Will lots of people show up?

J- 
Get someone to make a statement re: local vs. regional access, and state that they recognize the selectboard is busy.

MD- 
Can we start a process? RFP?

V- 
What’s the actual presentation going to be?

Mik- 
I’ll open with printed statement.

J- 
Three board members should make a statement, but not the same old faces. New board members.

Mik + L- Should be on why we’re there: restart the process.

L- 
Don’t mention GCTV

J- 
I disagree. Also discuss regionalization.

All but J- Let Mik read the statement and let Al Ross bring up “Why not use GCTV?” and then let board members discuss issues.

V-
Write down a list of reasons and have ready

J-
Use what’s in the statement. Read it again if necessary.

Mik-
What’s the actual request?

V + J-
Please reopen the issue, let the cable advisory board be the forum, let them put out the rfp, hold hearings in September, collect information, and present to the selectboard. Not a “high-stakes” board. Cable advicory should have no voting power, just collect information for selectboard.

All agreed:

1. Mik reads statement. V sits with Mik at table.

2. Board members speak (three or four sentences) on why we’re here: Kit, B, V, L.

3. Wait for selectboard to respond and discuss

4. Mik makes the request: 
Please reopen the issue, have an open process, and come to a conclusion before the end of the year.

J-
Someone should say: “This is important to a lot of people in town.” Sue San Soucie?

J-
We should post the statement to the website.

(4) By-laws and board application

Mik-
We need to make changes to the by-laws to accommodate the ten members we now have (current by-laws mandate no more than 9); allow for Mike Saari to remain a member even though he’s been absent (actually current by-laws allow this if he writes a letter to us explaining why, still we need to change then to say board “can” consider members absent, and not “shall” leaving it open to board consideration); how to deal with vacancies, etc. Meeting to be set and completed before next regular meeting.

V-
Move to have a committee change by-laws to accommodate 11 members and other changes, per Mik.

B-
Second

Carries unanimously.

Mik can change board application at will and approve at next meeting.

(2) Treasurer’s report

We have money to cover all current bills ($1104.99, see attachment).

$748.20 bank balance (we think... need to get a copy of March’s statement).

$400.00 from Reporter

$180.00 from tape sales

-------------

$1328.20 total receipts.

-$1104.99 bills

-------------

$223.20 balance

(5) Tape sales

Mik-
We sold 9 so far. Need more outlets and advertising, before it gets too late. Letter in Reporter with bigger advert, Mini Mart, Lake Pleasant Post Office, Scotty’s?, Carol’s?, table at Millers Falls block party and Old Home Days.

(6) Ivan grant

Mik-
Please get in your professional associations. Mik will coordinate with V and Kat for other info.

(7) Concert

MD-
Jeff Moe needs help. He’s got 100 hotdogs with no fridge. I’ll help with food issues. I have food service experience.

V-
Only get pre-packaged foods?

MD-
Mik, please call JM, get meeting with me and him and Mik and whoever else to cover plans.

Mik-
B, would your son Greg be interested?

B-
I’m sure. Here’s his card.

(8) Adjourned at 8:50.

Submitted by Mik.

