Board Meeting of 9/23/04  7:30 PM

In attendance: Veronica, Mike L, Mik Muller, Mike Farrick, Kit, Barbara

Not In attendance: Mary Drew, JeffM, Mike Sarri

Repot from The Montague Reporter (Jean):

Lost big advertiser, but picked up several small advertisers to cover

Need better plan for bills.  More communication.

Reporter is very close to being all out of debt

David will be reimbursed for paying the phone bill.

Phone should be flat rate.  (Mik to investigate)

Veronica will bring in last 6 Verizon bills to check.

Invoices are currently up to date for the most past

310 subscription papers sent out

Going out to Canada, France & 17 states & all over MA

Still trying to get school to have students submit works to the paper

Minutes for 8/19/04:  Read, motion by mk n       seconded by  vp             Approved Un

Board changes:  Mary Drew resigned due to change in location

Move with regret VP  Sec Kit  Approved Un

Mike Sarri:  whether to remove from board  willing to leave 

Move by VP to  sec  BS

Amendment  to ask Sarri to resubmit an actual resignation by MF  sec by VP  passed UN

Corey Urban – MF resident writer for churches prospective BM re invite

Treasurer:

Reimbursement forms – need to be filled out  Orange in color & put in box when completed.

Concert frustrating – money out there Jeff submitted a form without much info on it.  Jeff needs to deal with this & get more info.

Accounted for the 3 missing tickets

Need to log milage to be reimbursed.

Mik to compose letter to him

Need to prioritize bills

Who to pay?

Need breakdown of what grant money is for.  Mik will contact Jeff S

Take out an ad in the Reporter to push tapes.

Mike L suggest report to the Select board discuss later

Thanks to Linda Ackerman, Mike F to draft.

Richard Smith bill?

Filings:

Comm of MA  we are current as of May 31

Found the agreement with the Reporter

All in compliance

Cable Advisory Committee

(see attached)

Question on 5 years Experience

Work on Mission Statement Review next meeting

Organizational plan

Look at 3 year business plan review next meeting

Each member write a mission statement

Capital Plan hold off

We have & will update many of items listed in Specific

We have inventory

Older equipment – 

Workshops – how to conduct

Maintain PEG programming needs clarification as to %??

 3rd section would be about a 5 page doc

Discuss loan to Kat

Clean up back room

Clean up Friday Am Mike L

Design a format to report to Selectboard

Meeting adjorned 8:45 PM

