MCCI Board Meeting Agenda

Date: May 17, 2005, 6:00 pm

1. Opening of meeting
Attendance, noting guests:
Present: [_]  Mik, [_] Veronica, [_] Phillipe, [_] Mike L, [_] Barbara, [_] Kit, [_] Mike F

Reading of records of last meeting, and acceptance.

2. Treasurer Report
Fund raising (we're in the red by $1000)

3. Reporter Report

4. The RFP, Michael Billingsley, and getting the committee moving.
5. Annual Meeting in June, with elections. Do we need more board members?

6. Criminal case against two kids, re: recent theft of eqpt.

7. BOS tape collection: got any at home? Help look in the tower room?
MCCI BOD minutes and agendas: please find all on your hard drives

8. Next meeting: Tuesday, June 21, 2005 6:00 PM

Can we breeze through this meeting in an hour? Maybe not. Certainly the RFP shouldn't require much discussion as we have a committee set up for that purpose. We should set meeting dates for this committee and get the basic outline of the tasks.

If someone can scrape up any of the following up (if they have it):

1. GCTV's 2004 Annual Report/Statement from the state. (and maybe 2002 & 2003 as well)

2. current Comcast Contract

3. old AT&T Contract

4. GCTV's Letter of Intent

5. RFP as it stands now

