Montague Community Cable Incorporated

Meeting Minutes – January 17, 2006

Present: Michael Muller, President; Ann Harding, Treasurer; Philippe Deguise, Clerk; Mike Farrick, Mike Langknecht, Barbara Stewart, Jeff Singleton.

1. The Treasurer’s Report was not provided due to the absence of the past and current Treasurer.

2. The minutes were unanimously approved.

3. The Montague Reporter: The newspaper is continuing the process of becoming its own entity separate from MCCI. Its Board needs to complete paperwork to seek the necessary federal approval. The MCCI Board feels it would be a good idea to sever our professional relationship with the newspaper cleanly and in due time. March 31st is the date by which all financial relationships will be terminated. The Clerk of MCCI to that effect will send a 

4. MCCI Board Membership: Veronica Phaneuf resigned as Treasurer. The Board appreciates all the hard work she has put into the organization over the year and the countless hours she has donated to insure a solid reputation for the organization’s finances. She has served as a critical component of the Board which wishes to thank her.

Ann Harding was unanimously approved as the new Treasurer of the MCCI Board. 

Changes in the bylaws cannot be approved until they are publicly advertised which Mik will take care of. There are currently three empty seats on the Board.

5. The Board of MCCI approved the following financial decisions:

1. Vote approve Anne Harding as treasurer

2. Declare the new Officers line-up (for the minutes). Michael Muller, President; Ann Harding, Treasurer; Philippe Deguise, Clerk.

3. Vote and approve to fill out new Corporate Authorization Resolution form with 

            these names (and then fill it out)

4. Vote and approve to make the checking account a two-signature account

5. Vote and approve who has check-signing rights and then request these people to go to                                                     the bank to fill out a card. Those with those rights include the Executive Committee of the MCCI Board as well as Michael Bosworth in his capacity as MCTV’s Business Manager. 

6. Vote and approve to change the checking to a small business account so we don't incur monthly fees

7. Vote and approve to open a statement savings account (not passbook) with three accounts: one for the grant, one for the capital grant money and one for operational expenses.

8. Vote and approve to open online banking which does not include bill payments or check writing.

6. Update on the Transition: The lease was signed today on Crocker Studios which is based on three years with increases in rent of 3% per year. The owner will paint the interior and will give MCTV the keys on February 1st, 2006. The equipment inventory exchange went well. We received the capital check. We will decide on a new name for the facility. We deposited money in the bank account. Jeff Singleton can be paid legally as determined by the selectboard. There is no impropriety. 

7. Other MCCI/MCTV business: We are renting upstairs at the Brick House until February 1st, 2006. We have outstanding phone bills, one for $ 200.00, one for $ 250.00 and the other for a similar amount but the bill has not yet arrived. We will have to raise funds to pay these. Barbara Stewar will look into a candy sale to help offset part of the total. Jeff Singleton suggested the MCCI Board do what it can to help the Montague Reporter develop a business plan.

8. LPFM update: Mik has determined that the antenna for the station can be moved to a better site off Dry Hill Road. It was suggested that once the kit is purchased and set up, broadcasting should begin immediately to insure it takes place within the assigned time frame for a recognized broadcast.

Signed by the Clerk of the MCCI Board, Philippe Deguise on January 18, 2006.

