MCCI Board Agenda

Feb 15, 2006 7:00 PM

MCTV Studio at Crocker

Present:

[_] Mik [_] Anne [_] Phillipe [_] MikeF [_] MikeL [_] Barbara [_] MikeS [_] Kit

[_] Jeff [_] Robin ___________________________________________________

1. Approve minutes from previous meeting

2. Treasurer / Business report

3. MR update

4. LPFM update

5. MCCI by-law changes: accommodate appointees

6. MCCI board nominations? Current membership.

7. MCTV report

· AD report

i. Staffing the station M - F (post in window)

ii. Broadcast schedule

1. Aquire content

a. Networked / dropped off shows

b. Mini / preliminary producer’s potluck?

2. Setup a basic routine

3. Send to newspapers & web

· TD report

i. Equipment report

ii. Broadcast rack

· Duration of temp positions - 3mo? 6mo?

· Name of studios

· Website and email addresses

8. Other

· GCTV regional intent

· Gill CAC meeting

9. Reminders

· Special Town Meeting: March 23. Who can participate?

· MCCI Annual Meeting: April 19

10. Next meeting Wed Mar 15, 2006 - 6:00pm?

