Montague Community Cable Television

Minutes Wednesday, March 15, 2006

Present: Michael Muller, President; Ann Harding, Treasurer; Philippe Deguise, Clerk; Mike Farrick, Mike Langknecht, Barbara Stewart, Mike Saari, Peter Hitchcock, Robin Mide, Jeff Singleton. 

1.
The minutes of the last meeting were approved. Mike Langknecht made the motion. Seconded by Mike Farrick. Unanimously approved. 

2.
Treasurer’s Update: Ann distributed a packet of information containing financial information put together by Michael Bosworth. It is a work in progress. Financials will have to be provided to the Cable Advisory Committee for the first quarter soon. There is a total of $ 1700.00 left in the account for capital expenditures. 

3.
Montague Reporter Update: The paper’s board has acquired its federal tax-exempt id number. A bank account will be opened tomorrow. Incorporation should happen in a month or so. The rent of the paper is now half because Mik has taken half the space for his own business. The board of the paper will provide financials to be used to reconcile numbers with MCCI. 

4.
Low Power FM: Mike Saari gave a report. It is not worth investing money in the current location due to its inability to reach many listeners. We do currently have construction permit for that site. A new site off Dry Hill Road owned by the Water Commission would be better. Utilizing that site is pre-approved with a $ 175/month rent. That site has been entered into the FCC’s web finder and there will be interference. However not all pertinent information was entered so more research may need to be done. Can we get engineering help to address the issue of interference and possibly construction and maintenance? Can we find another site? The cost of maintenance over time could amount to between $ 5,000 and $ 10,000 according to Saari. Grants, fundraising and underwriting are way to go about finding the funding. A task force is needed to move ahead. While MCCI supports the station’s development, the board feels it needs to focus on MCTV. We have until February 2007 to begin broadcasting according to the FCC license. 

5.
MCTV Report: Jeff Singleton, Administrative Director says things are on track. A weekly schedule will be placed in The Recorder. There is good collaboration with the Discovery Center. A training with seniors will take place in April. Shows are being developed from the Book Mill and with Chris Janke from his Laundromat in Turners Falls. The producers group was a success. A two-camera shoot is happening at the select board meetings. A summary of Jeff’s conversation with GMRSD was distributed and discussed. The proposal was unanimously approved. Robin was frustrated that she had not received a copy of the document before the meeting and called for improved communication. Robin Mide provided the Technical Director’s report. The first off-site multi-camera shoot will take place at the Special Town Meeting on March 23. Barbara Stewart volunteered to help and Ann said she would as well or fined someone who could. Robin urged all board members to learn how to used the studio and the equipment and offered training anytime. 

6.
Equipment purchased: see handout for specific details. It was decided to prioritize the purchase of equipment for broadcasting the select board meetings. 

7.
Eagle Requests: The most phone calls received by the station are about these broadcasts. Can they be broadcast to a wider audience in Greenfield and beyond? These would be broadcast through GCTV’s services. Pat Carlisle has offered to take tapes daily to GCTV and to return tapes to MCTV if needed. 

8.
Producers Meeting: Scheduled for Wednesday, April 12 from 6-8 p.m. Outreach to Brickhouse youth will be an emphasis. 

9.
Process Matters: Mike Langknecht discussed his ideas for clarifying process and responsibility for making decision and operating the station. Jeff said he felt the transition team could handle most decisions with he and Robin handling day-to-day matters. Robin would like a new job description to clarify her and Jeff’s responsibilities. 

10.
Board Members: Kit Henry will be contacted about his interest in staying on the board. At the April annual meeting all board members must be reappointed, so he may not be. Philippe Deguise announced his resignation. He will provide a letter. It will become effective at the annual meeting. 

11.
Committees: A new bylaws committee was formed consisting of Mike Langknecht, Mik and Robin. 

12.
Regional Television: What does it mean? How does it work? A meeting between providers to discuss these questions was suggested by Jeff. Mik would like the MCTV board to discuss this first. 

13.
The annual meeting will take place Wednesday, April 19 at 6 p.m. 

14.
The March meeting adjourned at 9:20 p.m.

