MCCI MONTHLY BOARD MEETING

July 26th 2006; 7:00pm. – MCTV STUDIO AT CROCKER

MINUTES

Present: Anne Harding, Mike Ferrick, Mik Muller, Mike Langknecht, Robin Mide, Pete Hitchcock, Jeff Singleton, Darin Gavin present

The meeting was called to order at 7:00pm after obtaining a quorum.

1. Minutes: On a motion by ML, MF 2nd, the minutes of board meeting on 21 July 2006 were unanimously approved.

2. Financial Report: The 2nd Quarter has been reconciled & balanced; report was available to the board. The 2005 federal tax has been estimated to be $350-$500 from Bernice. Past tax forms have not been returned to MCCI. Veronica was the past tax preparer, and will not do them in the future. $250 from the Montague Reporter for tax year 2005 has been deposited. MCCI’s taxes for the 2006 year need to be separate from the Brick House.

3. MCTV Report:



A. AD Report – The eagle has become the standard broadcast.

Station hours – The question was raised the a move from 2pm – 6 pm. Would be more efficient than the currant 1pm – 5pm with board members to chaperone to target a 30 hour week vice the present 20 hour week. Would CAC support a change? AH moved that we expand to this 25 hour week, PH 2nd. Unanimously approved. Starting in September an extra 3 hours on Monday and 3 hours every other Tuesday. PH moved that starting 1 August office hours be moved 2pm – 6 pm. ML 2nd, unanimously approved. 

Collaboration – There has been a bit of changeover in the School District personnel. We wait what happens at TFHS. AH mentioned that collaboration means lower schools (grade level) and not necessarily ju8st the High School.  

Quarterly Report – JS reports the Apr – Jun 2006 attached is to be amended.

Content – We now have the video decks to cover the new NASA programs. There was some discussion as to where we can find content without cost via satellite dish. PH raises the issue of the remaining $500 from NEW to cover a dish. JS states that the Literacy Project and NASA programs need a separate dish and let’s not drop the possibility move to look into buying a satellite dish was made by ML, PH 2nd. Unanimously approved. JS moved to acquire GED connection /Literacy project programming was unanimously approved.



B. TD Report – The select board equipment to wire is on hand, and the work will start Monday, 21 July at 5pm. The control room will be undergoing a re-do, moving some racks around to make better use of the space. An anvil case for remote productions will be started after the select board is finished. NW Electric has contributed $2500 to Capital, not operating accounts. A trailer will be produced to thank all. AH suggested underwriting and pitching to corporations for donations will be brought up in August board meeting. (Also policy & method). There was discussion on what the money was to be spent on, and a move was put forward by MM that MCCI buy a 4 or 5 station intercom systems not to exceed $2000. RH would do the legwork and estimated that a 4 station would run around $1800. Unanimously approved.

4. MCCI business:



a. MM accepts the resignation of MS AH 2nd and unanimously approved. Dean Gavin starts Monday.



b. The Low Power FM radio frequency 92.3 has been disapproved by the FCC. We are still looking for a higher frequency. 

5. Other business:



a. From the last meeting (and for the next ET meeting) Appendix E. There was discussion on parts 3A et al.



b. MF suggests having SH a completely separate section.



c. AH wants input via email from board members to these changes



d. MM suggests new members are added to the MCTV website.



e. RH wants to know if the MCTV equipment inventory could be posted on the website? This will be an open item.



f. There will be an open house again in October with a Big Launch. Any ideas?

6. Move to adjourn @ 9:50 pm. Next board Meeting 16 August 2006.

Submitted by acting clerk Pete Hitchcock



