MCCI Board Meeting Agenda

September 27, 2006 7:00 PM - MCTV Studio at Crocker

Present: [_] Mik [_] Anne [_] Peter [_] MikeF [_] MikeL, [_] Robin, [_] Dean,


  Guests:_______________________________________

1. Approve minutes from previous meeting

2. Treasurer / Business report

· 2005 Taxes

3. MCTV Business

· AD report, among other things:

i. Outreach Plan

ii. School district meeting

iii. CAC requests / meeting

· TD report, among other things:

i. Selectboard Office

ii. Inventory / Purchase wish list

iii. Office rearranging

1. Protocol for making changes

2. Proposed changes

4. MCCI Business

· Board membership applications

· Thank you letters: WMECO / Robin’s Mom

i. Underwriting / supporter policies?  Who to start with?

· LPFM update – we should go ahead. Call meeting: __________________

· Personnel Policies – compete?

· Member / Station Policies & website – begin!

5. Upcoming events:

· Boosters Parade: Sat Sept 30, 11:00, 2nd St & Ave A

· Source to Sea Cleanup: Sat Sept 30

· Special Town Meeting: Tues Oct 17

· Big MCTV Open House: 

· Open Forum on Channels 15 & 17

6. Other

· Valley Idol Video?

7. Reminders

· Next board meeting: Wed Oct 18, 2006 - 7:00pm

· CAC meeting: Wed Oct 4th, 10:00 AM

· Next Executive Team meeting: Wed Oct 4th, 3:00 PM

