MCCI Board Meeting Agenda

November 15, 2006 6:00 PM - MCTV Studio at Crocker

Present: [_] Mik [_] Anne [_] Peter [_] MikeF [_] MikeL [_] Kelly [_] Robin [_] Dean


  Guests:_______________________________________

1. Approve October minutes

2. Treasurer / Business report

· 2005 Taxes

· Capital balance?

3. MCTV Business

· AD report, among other things:

i. Outreach (also see Letter Writing Campaign below)

· TD report, among other things:

i. Selectboard Office status – completed by channel forum, Nov 28?

ii. Equipment: ordering two cameras

iii. PSA Music update

4. MCCI Business

· AD 3 month probation period ends

· Board membership applicants

· Letter writing campaign

· Underwriting & Policies

· LPFM update

· Personnel Policies – approve

· Member / Station Policies – begin updating

5. Upcoming events:

· Producers Group meeting - Tuesday Nov 21, 7:00

· Open Forum on Channels 15 & 17 – Nov 28, 7:00

· LPFM meeting – Tuesday Dec 5th, 7:00 PM

· Big MCTV Open House – January ____

6. Other

· Sorting through old tapes

· Front office desk

· Storage shelves

· Mission Fish – registering in non-profit databases

· New shows: Guitar, This is Montague

· New members: LPFM folks.

7. Reminders

· Next board meeting: Wed Dec 20, 2006 - 6:00pm

· Next Executive Team meetings: 

i. Wed Nov 25th, 3:00 PM

ii. Wed Dec 13th, 3:00 PM

· Open Forum on Channels 15 & 17 – Nov 28, 7:00 Town Hall

