MCCI Board Meeting Agenda

March 21, 2007 6:00 PM - MCTV Studio at Crocker

Present: [X] Mik  [_] Anne  [X] Peter  [_] MikeF  [X] MikeL  [X] Kelly  [X] Donna 

Staff:
[X] Robin [X] Dean

Guests:_John Duda, Brett Etan (both joined board)______________________________

1. Approve January minutes

2. Treasurer / Business report

· 2005 / 2006 Taxes

· 2007 Budget – staff hours / budget

· Capital balance?

3. MCTV Business

· AD report

· TD report

· Hardware requests / Future station technology directions & vision

· “Lab” table in front room

4. MCCI Business

· Mike Farrick resignation

· New board members: John Duda, Brett Etan

· Station / Staff hours

· Fundraising campaign options

· Policy – Underwriting Policies

· Policy – Controls on debit card use

· Policy – Personnel Policies

· Policy – Member / Station Policies

5. Upcoming events:

6. Other

· Sorting through old tapes?

7. Reminders

· Next board meeting: Wed April 18, 2007 - 6:00pm ** ANNUAL MEETING **

· Next Executive Team meetings: 

i. Wed Mar 28th, 3:00 PM

ii. Wed Apr 11th, 3:00 PM

