Annual MCCI Board Meeting Agenda

April 18, 2007 6:00 PM - MCTV Studio at Crocker

Present: [X] Mik [_] AnneH [_] DonnaF [​_] PeterH [_] MikeL [_] CKelly [_] JohnD [_] BrettE

Staff:
[X] Robin [X] Dean

Guests:_





______________________________

1. Approve December, January and March minutes

2. Treasurer / Business report

· Taxes

· Capital balance?

3. MCTV Business

· AD report

· TD report – the Mac is back!

· Hardware requests / Future station technology directions & vision

· Completing front room

4. MCCI Business

· Election of Officers: P / T / C

· Fundraising Campaign Committee / Underwriting Policies

· Outreach Committee

· Policy – Personnel Policies

5. LPFM Update

6. Upcoming events committed to by MCTV:

· Special Town Meeting – Thursday, May 3 – PeterH will NOT be available.
· Valley Idol – May 18 & 19, June 2 evening

· Town Meeting – June 2 all day

7. Other event proposed by producers

· Montague Variety Show at Grange – April 22 – THIS weekend
8. Other items

· Bylaws were updated in 2005

9. Reminders

· Next board meeting: Wed May 16, 2007 - 6:00pm

· Next Executive Team meetings: 

i. Wed Apr 25th, 3:00 PM

ii. Wed May 9th, 3:00 PM

