MCCI Monthly Board Meeting

Wednesday, April 8, 2007  6:10 PM

MCTV Studio at Crocker Building

MINUTES

Present:  Mik Muller, Robin Mide, Dean Garvin, Don Clegg, Anne Harding, John Duda, Donna Festinger, Chris Sawyer-Laucamno, Eileen Dowd, John Reynolds, Michael Langknecht

1. Minutes:  December 2006 minutes approved.  January 2007 minutes approved.  March 2007 minutes approved with note that there is no need to get new switcher or character generator as it is still working.

2. Treasurer/Business Report:

*AH has everything she needs for appt. with tax accountant. 
*Health spending accounts are in place for Robin and Dean. They are to give any bills and paperwork to AH to be reimbursed for eligible expenses from tax deferred account accruing since January 2007.

*Official thank you to AH for getting health accounts established.

*Letter sent to IRS for reconsideration of penalty due to quarterly amount which should have been paid monthly.

*AH to audit expenses, checkbook, phone bill, CET power bill, etc. for any possible savings. Will check into an energy assessment.

3. AD Report:

*We purchased two DVD recorders.

*We made copies of DVD for sale to the public of Valley Idol, Dancing with    

  Princesses for $10.00 each.

*We will need another DVD playback system.

*We purchased two flatscreen computer monitors.

*The hard drive is repaired and returned and we have a new power Mac in 

   the editing room so the desk in the corner will be used for a second editing 

   station for community producers.

*The third Sony VX2100 camera is coming in.

*We purchased a new labelmaker.

*The eagle’s nest camera at Barton’s Cove was knocked out in last big storm.

  First Light and Power needs to fix it but can’t when birds are nesting.

  AH will ask Bill Gabriel at Northfield Mtn. Visitors’ Center who monitors 

  the camera.

*Robin is starting new series of editing and camera workshops.

4. MCCI Business:

*Election of officers – Mik Muller – President, Anne Harding – Treasurer and Donna Festinger – Clerk

*C S-L says thanks for the report, asks if any more development with Franklin County Tech School.

*Don reports that producers are meeting regularly and have new ideas to draw in more people to volunteer to help at shoots.  Items with MCTV logo such as hats, T-shirts, name tags and stickers for the equipment would help identify us to the public.  CS-L to give info to Mik for T-shirts.  Banner for the Discovery Center – AH to look into. 

*Mik asks board members to please do more board work between meetings

*AH says that a lot of effort made at the beginning with the set up and now we need fresh new efforts.

*Mik suggests two new committees:

Fundraising Campaign Committee – AH interested and JD interested in helping. Robin shared BCTV fundraising brochure.

Outreach Committee – to help increase volunteer participation.

*Personel policy meeting did not happen.  Jeff Singleton to host meeting to work on policies.

*FCC turned down waiver re:interference.  Olver wrote letter on our behalf but a technical review said no interference.  We need to help promote new bill.

*ED reports concern about studio lighting.  Robin has checked all circuits in the past and will check again.

*JR requests extra camera to shoot paperwork at town meeting.  Robin will set it up.

*JR wants to put together a forum for school committee candidates.  Mik is organizing a debate.

5. Upcoming Events:

*Special Town Meeting – May 3, 2007

*Valley Idol and Town Meeting – June 2, 2007

*Montague Center Variety Show – April 2, 2007

*Discovery Center – ten upcoming shows

*Sheffield School Play – May 4, 2007

*Coffee House Series

*Farmer’s Market

*Park Concerts

*Memorial Day Parade

*Hallmark School graduation – 10 best portfolios

*April 25, 2007 – Executive Committee Meeting

*May 9, 2007 – Executive Committee Meeting
*May 16, 2007 – Monthly Board Meeting – 6:00 PM

      Meeting adjourned – 7:40 PM

      Respectfully submitted by Donna Festinger, clerk

