MCCI Board Meeting Agenda

Sept 26  Oct 1, 2007  6:00  7:00 PM - MCTV Studio at Crocker

Present: [X] Mik [_] AnneH [_] DonnaF [​_] PeterH [_] MikeL [_] CKelly [_] JohnD [_] BrettE

Staff:
[X] Robin [X] Dean

Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Taxes

· Capital balance?

3. MCTV Business

· AD report

· TD report

· Hardware requests: Bought Princeton Server (PS)

· Montague Business Association meeting 

· Live “Drops”:
i. Ave A.; Pesky Park; Unity Park; Disc. Ctr.; Shea; BrickHouse (tower)

4. MCCI Business

· Fundraising Campaign Committee / Underwriting

i. Headers / footers on all MCTV productions

ii. Selling DVDs of all MCTV productions (advertise w/ PSA)

iii. Put snippets of all productions on website w/ paypal button

iv. Set up PayPal account

· Outreach Committee

i. Wed Oct 10, 6:00 PM good day?

ii. Shoot Outreach Video for PS/PSA

· Policy – Personnel Policies

5. LPFM Update

· Waiting on House & Senate bills
6. Upcoming events committed to by MCTV:

· Special Town Meeting – Oct 11
7. Other event proposed by producers:
8. Other items:
9. Reminders:
· Next board meeting: Wed Oct 17, 2007 - 6:00pm

· Next Executive Team meetings: 

i. Wed Oct 10, 6:00 PM ( OUTREACH / FUNDRAISING ?

ii. Wed Oct 24, 3:00 PM

