                                               MCCI Monthly Board Meeting
                                        Wednesday, January 16, 2008; 6:10 PM

                                             MCTV Studio at Crocker Building

                                                                MINUTES

Present:  Mik Muller, Anne Harding, Donna Festinger, Mike Langknecht, Charles Kelly, 
               Brent Eaton, Mike Lewandowski, Robin Mide, Dean Garvin
1. Minutes:  December 2007 minutes unanimously approved as amended.
2.   Treasurer/Business Report
      *AH will meet with Michael Bosworth to work on 2007 year end report

      *AH distributed copies of the draft operational budget for 2008.  Motion to adopt

        draft by CK, seconded by ML and passed unanimously.
      *We are in the process of getting director’s insurance.

      *Bernice Lord will do the state required review of the annual report.

      *AH will review past telephone bills and research least expensive options.

      *AH distributed copies of Actual revenues & expenditures-Operations sheets for

        Jan. 2007 – Nov. 2007

      *Capital account has $3,200.00 and we have a $7,000.00 operating surplus as of
        Nov. 2007.

3.   MCTV Business:
       AD Report:
       *MM compiled an Annual Report of MCTV Broadcasts.

       TD Report:

       *Robin creating a schematic of hardware connections in studio.

       *Comcast will investigate the placement of 4 drops for free. Robin and CK will check on 

         possible placements including Discovery Center, Shea Theater, Pesky Park, 
         T.F. Pizza, Brick House, Hillcrest School.

       *Channel 15 needs a modulator.  Robin requests ideas on programming for each channel.

       *Robin is starting another editing class in two weeks on Wednesday evenings.

       *Middle School will be coming to the studio on a field trip.

       *Robin is researching options for copier purchase.
       *AH made a motion to go forward on a lease to own Sony Anycast system for $15,500.00
         CK seconded the motion which passed unanimously.

4.   MCCI Business:
       *Patrick Davis resigned from the board of directors as of Jan. 10, 2008.  MM motioned

         to accept the resignation, AH seconded and the motion passed unanimously.

       *Mik distributed copies of the amended bylaws.  Mike Lewandowski motioned to accept

         the bylaws, AH seconded the motion which passed unanimously.

       *Mik suggested a listener feedback forum for Montague Update.

       *Fundraising Committee will meet in February.

       *AH is working on the fundraising brochure.

       *LPFM update – FCC’s new policies allow LPFM stations to move frequency and location

         and MM is requesting FCC for such change.

       *Mike Langknecht requests our feedback regarding our videotaping School     
         Committee meetings in each of the five villages.
5.   Upcoming Events:
      *Wed., Jan. 30, 2008 - Executive Team/Outreach Committee Meeting
      *Wed., Feb. 20, 2008 - Monthly Board Meeting

Meeting adjourned – 7:43 PM

Respectfully submitted by Donna Festinger, clerk.

