                                                MCCI Monthly Board Meeting

                                        Wednesday, February 20, 2008; 6:11 PM                            

                                             MCTV Studio at Crocker Building

                                                                MINUTES

Present:  Mik Muller, Anne Harding, Donna Festinger, Mike Langknecht, Brent Eaton,

               Robin Mide, Charles Kelly (6:25)

               Guests:  Steve Cahill, George Bohrer, Linda Downs, John Nelson

1.  Minutes:  AH motioned to approve January 2008 minutes as amended, ML seconded

                     and minutes unanimously approved as amended.

                     AH motioned to proceed out of agenda order to accommodate our guests, 

                     ML seconded and motion unanimously approved.

2.  Guests:

     Steve Cahill – He is a local artist who would like to donate a 10’ x 5’ painting of his 

         currently hanging at Avenue A Café.  AH motioned to let Steve hang it above

         Dean’s desk as long as it is mutually convenient.  Steve is to accept all 

         responsibility for the painting and for hanging it.  Mik wants to video the transfer
         from Avenue A Café to the studio perhaps included in the Friday afternoon shoot

         at the café.  ML seconded the motion which passed unanimously.

     George Bohrer and Linda Downs – They are members of the Erving CAC and      

         are requesting our assistance in negotiating their upcoming
         10 year contract with Comcast for community cable access in Erving.  We will 

         continue to meet with them to support them and develop plans for working together.
     John Nelson – CAC member – would like to run a PSA for the March 17 meeting at 

         Town Hall.

 3.  Treasurer/Business Report:

     *AH is preparing 2007 taxes and needs current board list, organizational chart and all

       previous board meeting minutes and agendas.

     *Capital account now has $17, 037.00.

     *We signed a lease to own contract for the Anycast for $1,293.00/month.    

     *We need to notify Michael Bosworth in advance of major credit card purchases in order  

       to transfer funds.

     *We need to start our fundraising activities.

4.  MCTV Business:

     TD Report:

     *Robin and Kelly have been troubleshooting problems with switcher at the Town Hall

     They replaced the switcher and can use Anycast as studio switcher.

     *Town Meeting is now back at the high school.

     *We need to replace mics – Robin suggests stick mics instead of lavs.  Robin will

       look into purchase of 5-6 new mics w/stands in the $150.00 – 250.00 price range.
     *Robin has started a Monday evening editing class for the Discovery Center.

     *Robin will be on vacation Mar. 13 – 22, 2008.

5.   MCCI Business:

     *AH made a motion to grant staff raises, ML seconded and motion passed unanimously.

     *AH and Mik will meet with Michael Bosworth to clarify and simplify debit

       card purchases.

6.   Upcoming Events:

      *Mon., Feb. 25, 2008, 6:00 PM – Fundraising/Outreach Committee

      *Wed., Feb. 27, 2008, 3:00 PM – Executive Committee Meeting

      *Wed., Mar. 19, 2008, 5:30 PM – Monthly Board Meeting

Meeting adjourned – 7:56 PM

Respectfully submitted by Donna Festinger, clerk.

