MCCI BOARD ANNUAL MEETING

May 28, 2006; 5:30 P.M. – MCTV Studio at the Crocker Building

MINUTES

Present:  Michael Muller, Anne Harding, Michael Langknecht, Charles Kelley, Brent Eaton, Michael Lewandowski, John Southergill, Linda Downs-Bembury, Robin Mide, Dean Garvin, Don Clegg

The meeting was called to order at 5:30 p.m.

1. Minutes:  On a motion by C Kelley & second by M Langknecht the minutes of 4/16/08 were unanimously approved – (noting under the CAC report that Comcasr should be Comcast).

2. Treasurer/Business Report:  Anne Harding reviewed the financials as distributed by Michael Bosworth through the end of April.  All information is at the accountant’s for federal tax preparation, state Form PC and annual report.  Based on MLBs recommendation it was decided to move $24,000 from operational savings to capital savings for the purchase of capital equipment (note – the Anycast lease/purchase has committed MCCI to 12 payments of $1,293.42 which leaves about $7,000 for purchases).  Mik noted another capital grant would be awarded in 2009.  A rebate for the telephone security deposit was received ($500 + interest as well as the $284 credit for Montague Reporter long distance calls).  Anne will call regarding the WMECO deposit return. 

C Kelley moved to award two additional weeks of paid vacation to the staff for their extra efforts during the multiple town meetings.  Second by B Eaton.  Discussion followed.  Motion was withdrawn.  Anne to confirm vacation amounts and method of tracking balances and accruals as well as policy regarding longevity increases in vacation.

3. MCTV Business:  

a. AD report:  Things are running smoothly and Valley Idol has gone well to date.  Paperwork for the Block Party needs to be filled out.  Anne will submit.  It was decided not to do a live broadcast due to cable tripping hazards and other logistics issues.  Tapes will be run to-and-from studio.  Brent will set up an air brush tent as a fund raiser.

b. TD report:  Some equipment is needed – NIC cards for PCs (need gigabyte speed to improve data transfer to Princeton server), camera with hard drive for easier transfer to Final Cut; Final Cut Pro (upgrade from Final Cut Express).  On a motion by A Harding & second by B Eaton, the board approved $2,000 to purchase above items.  Editing class begins Wednesday, June 4th.  The class is full.  Ten copies of Valley Idol were made for sale at finals.  Thanks to B Eaton for covers.  Plans for the youth summer video camp have not been finalized.

c. Producer’s Group:  Don Clegg would like the producer’s group to start meeting again.

4. MCCI Business:  

a. Board Membership/Elections:  Mik discussed his decision to remain involved with MCCI for continuity reasons (versus email resignation of previous week).  A round table discussion was held with board members sharing their goals, strengths and desires as well as ideas for refocusing board priorities.  Various subcommittees and timelines were reviewed.  The discussion was very heated at times.  Members agreed to continue the annual meeting and elections at the regular June meeting.  

b. Erving PEG Access:  A contract has not been signed.  Although extended infrastructure to Farley has been proposed, Comcast has not offered Erving a significant percentage of fees and the board suggested Erving CAC push back for increased operating funds.  

c. LPFM update:  The deadline is mid-August to have the station on the air but the legislation regarding third adjacents is not pending until Spring 2009. A waiver of second adjacents may be needed.  Mik will contact Terry Cappucci and Drew Hutchinson regarding Greenfield’s low power fm implementation.  To meet this timeline a significant effort will be needed.

d. Workmen’s Comp:  On a motion by C Kelley and second by A Harding the board unanimously voted to authorize Michael Bosworth to increase coverage and audit the rates based on actual payroll figures.

e. Goals for 2008:  With the contract renewal hearings scheduled for December, 2008 there are a number of items in the RFP that need to be addressed.  These should be reviewed at the June meeting.

f. Policy Docs:  Several policy documents need to be reviewed prior to contract renewal discussions.

g. Fundraising Campaign/Underwriting:  The subcommittee needs to meet and finalize plans.

h. Outreach Committee:  No specific plans were discussed though it was noted that the Friends Group has taken over Coffee House shoots and Anna Viadero is interested in producing a series of shows for the FCHC.  She is enrolled in the editing class and Robin will train her on some preliminary shoots.  The middle school program is wrapping up with the end of the school year. 

5. Upcoming Events – Valley Idol finals on 5/31/08; Earth, Wind & Sun Expo at the Discovery Center on June 14th; possible girls softball championship 6/14/08; special town meeting 6/17/08; Block Party 8/9/08 (Anne to submit paper work).

6. Other Events: Don Clegg suggested keeping an eye on area news & entertainment listings for ideas of events to video.  It was noted there is surplus lighting from cleaning out the Brick House tower that can be offered up for sale.  Thanks to all who helped move and sort video tapes.

7. Other items:  none were raised

8. Reminders:

a. Board meeting is scheduled for Wed. June 18, 2005 at 5:30 p.m.

b. Executive Team meeting: none scheduled.

c. Outreach Committee: no meeting set

d. Fundraising Committee: no meeting set

Minutes taken by: Anne Harding; On a motion by C Kelley and second by L Downs-Bembury the committee unanimously voted to adjourn at 7:46 p.m. 
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