MCCI Monthly Board Meeting
Wednesday, Sept. 24, 2008, 5:35 PM

MCTV Studio at Crocker Building

Minutes

Present: Mik Muller, Anne Harding, Donna Festinger, Charles Kelly, Brent Eaton, Linda Downs-Bembury, robin Mide, Dean Garvin

1. September minutes unanimously approved as amended

2. Treasurer/Business Report:

· AH reports that we have received the quarterly check from Comcast for $24,000.00 which is more than we expected

· We have approximately $16,000.00 in the capital account

3. MCTV Business: 
AD Report:

· DG reports that we have received our lease renewal form which keeps the rent the same at $900 a month

· DG also sent the Alliance for Community Media renewal

· DG suggests that we get direct deposit for paychecks.  AH will call Bernice

· At the payroll service to enquire about fees, etc.

· DG  thanks all who helped at the recent town meetings which went well

TD Report

· RM reports that she has completed the inventory

· RM asks for suggestion on disposition of 10 old VHS decks that we don’t need anymore.  She will determine which are still operable
· RM is looking into process and where to buy a new camera

· AH motioned to increase the amount allocated for a new camera to $2400.00

· MM seconded the motion which passed unanimously

4.  MCCI Business

· MM says that new board members are needed. He requests that board members ask any interested friends or community members.

· Erving CAC has signed a 10 year contract with Comcast which needs to wire Farley within 16 months.

· AH distributed a list of the station’s goals with whether the goals had been met and why or why not we had accomplished to goals.  She reviewed this list with the board and will continue to work on a finalized list.

· AH and DG are working on a written report for the annual review.

· MM stated that we need to complete our policies revisions and also we need to do a questionnaire

· LD-B volunteered to help write grants if needed

· AH suggest that we also need to do staff evaluations for the review

· MM will contact AH for information necessary to start up a Pay Pal account
· AH suggests we start using Channel 15 for Town Meetings and Channel 17 for other programming a discussion of dedicated time slots for specific programs followed.

· DG will call locksmiths regarding changing the locks

5. Upcoming events:
· Wed., Oct. 15, 2008 5:30 PM – Monthly Board Meeting

Meeting adjourned – 7:01 PM

Respectfully submitted by Donna Festinger - Clerk

