MCCI Board Meeting Agenda

December 17, 2008 - 5:30 PM - MCTV Studio at Crocker

Present:
[X] Mik [_] AnneH [_] DonnaF 

 
[_] MikeL [_] CKelly [_] JohnD [_] BrettE [_] MikeLew [_] JohnS


[_] George [_] Linda

Staff:

[_] Robin [_] Dean

Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: ________________

3. MCTV Business

· AD report

· TD report

4. MCCI Business

· Station/Key Access
· Staff Annual reviews (Robin next Monday 12/22*, Dean next Tuesday 12/23)
· New Board Member Campaign – currently 3 open seats 
Letters to local businesses and banks

· Goals for 2008 – Renew contract in December
Policy docs – completion of staff & equipment policies

Goals for next five years

· Fundraising Campaign/Underwriting
Letters to local businesses and banks

· Pay Pal Account set up.  Done?  Sell DVDs now, for the holidays
· More economical way of direct deposit?

· One-signature document to bank?

· Brickhouse Contract

5. Upcoming events committed to by MCTV:

6. Other event proposed by producers

7. Other items

8. Reminders

· Next Board meeting: Wed January 14, 2009 - 5:30pm

· Outreach/Fundraising Committee:

*12/22 is Hanukah.  Is this ok?
