MCCI Monthly Board Meeting 

Wednesday, Feb. 18, 2009, 5:37 PM 

MCTV Studio at Crocker Building 

  

Draft Minutes 

  

Present:  Mik Muller, Anne Harding, Donna Festinger, John Duda, Brent Eaton, 

               Robin Mide, Dean Garvin 

  

1. AH motioned to approve the Jan. 21, 2009 minutes, BE seconded the motion which was unanimously approved.

   

2. Treasurer/Business Report:

*AH is completing 2009 budget with M. Bosworth. 

*Capital account balance is approximately $16,000.00 including the $10,000.00 

  transfer from the operating budget.  There is $2,000.00 left to pay for the 

  Anycast and M. Bosworth is sending this final payment. 

*AH contacted Rist Ins. Co. regarding director’s insurance and will follow up. 

*AH suggests we document aired programming, equipment and facility use in an 

  easily accessible form for use in annual reports and contract renewals.  She will 

  meet with Robin to work on this. 

  

3. MCTV Business:

  

AD Report: 

*Dean has organized the old tapes and DVD’s and cleared out some space.  He is 

  waiting for a reply from the town as to where to store past years of Select Board 

  tapes.  Studio policy is to store them for three years, other producer’s tapes we 

  will continue to store. 

*Dean has installed a new lock on the equipment storage room. 

*Dean and Robin are requesting approval to attend the Alliance Community                                          Media NE Region meeting in Burlington , VT on May 21 & 22, 2009.  AH made a motion to approve the trip, DF seconded the motion which passed unanimously. *Dean will build more shelves in the editing and the equipment storage rooms. *Brent has 2 storage lockers available if we want them and will give measurements  to Robin. 

TD Report: 

*RM bought XLR/mini adapters and a PCI Wireless adapter.  She also purchased    an override and will install. 

*RM is scheduled for a March 10 School Committee shoot at Hillcrest School . 

*RM is now working with 2 new high school student interns. 

*RM working on cleaning and evaluating the equipment. 

*RM looking into purchasing 1 or 2 NVDIA tapeless format systems. 

*RM purchased a terabyte and will buy 2 more. 

*RM will meet with AH and MM to go over Paypal info and setup. 

*RM to research prices for equipping another editing station. 

  

4. MCCI Business:

  

*George Bohrer has resigned from the board.  AH motioned to reluctantly 

  accept his resignation, JD seconded the motion which unanimously passed. 

  MM will send him a letter confirming the resignation. 

*MM and AH have made a list of local businesses and organizations to send 

  a letter recruiting board members. 

*AH responded to the complaint from a viewer who was appreciative and satisfied with our response. 

*MM requests that board members think of ideas for 2009 and for our 5-year 

  plan to present at the annual meeting. 

*Fundraising Committee – JD, RM and DC to meet to develop policies. 

*AH motioned to go into executive session and JD seconded the motion.

   Vote: Muller – yes, Harding – yes, Festinger – yes, Duda – yes, Eaton – yes. 

The board went into executive session at 6:37 PM. The board did not return to public session.

Respectfully submitted by Donna Festinger – clerk.

     

