MCCI Monthly Board Meeting

Wednesday, March 18, 2009, 5:40 PM

MCTV Studio at Crocker Building

MINUTES

Present:  Mik Muller, Anne Harding, Donna Festinger, Brent Eaton, Robin Mide,     

                      Dean Garvin, Don Clegg

!.  AH motioned to approve February 2009 minutes, BE seconded the motion which was

    unanimously approved.

2.  Treasurer/Business Report:
     *We received $25,598.00 check from Comcast.

     *The balance in the capital account is approximately $13,000.00.

     *The Anycast is now fully paid off.

     *The checkbooks are balanced.

     *We will have an increase in the amount for rent at the end of our lease which

       is later this year.

     *AH has contacted Rist Ins. Co. as to details in coverage and premiums for off-site

       equipment usage and studio equipment including the Anycast.  Director’s 
       insurance policy is ready to be signed.

3.  MCTV Business:

     AD Report:

     *Dean distributed draft copies of Operations Quarterly Report compiled for the 

       Annual Report.

     *Dean is researching prices and models for a new printer. Staples has them for approx.

       $350.00 – 400.00.  DF motioned to purchase a color copier with at least a 3 yr. 

       warranty for up to $500.00, AH seconded the motion which passed unanimously.

     *Dean has posted appropriate notices for the upcoming MCCI Annual Board Meeting

       on Wednesday, April 22, 2009.  Board officer nominations and residency by-laws

       are items on the agenda.

     TD Report:

     *RM requests the purchase of a new NVDIA recorder for #1,349.00.  DF motioned
       to authorize the purchase , BE seconded the motion which passed unanimously.

     *RM is also researching prices and info on jackets for cameras, another PC with DVD

       burner, hard drive with a couple terabytes, Beechtek adapters, T-shirts, video

       walkman, software Flash, RAM for Mac and another editing system.
     *RM continuing to work with two TFHS interns, They have produced one video on

       the new police station and are working on a video of a car show.

4.  MCCI Business:

     *MM reports the there are 4 open seats on the board.  He suggests that we look to 
       local community organizations and businesses for interested people to serve

       on the board.

     *MM also requests help in sending letters and postcards to local businesses and 

       community organizations for donors to contribute to a new editing system.

     *MM announced his resignation as president of the board.
     *BE requests clarification of policy regarding use of the studio when he is shooting.
       In order to minimize disruptions while shooting is in progress, it was suggested that a 

       “Studio Live” sign be used, the security alarm keypad be moved into the front room, 

       cable mats could be used to avoid mishaps, waiver forms used for personal  

       equipment stored at the studio and a curtain made for the inside window in the studio.
     *Don Clegg and John Duda are working hard busy producing a variety of programs.

       They request flags for the cameras and mics for off-site shoots.

5.  Upcoming Shoots:

     *Apr. 18 – Gill Day on MCTV

     *Apr. 30 – Special Town Meeting – our contract is on the agenda

     *June 6 – Annual Town Meeting

     *June – Valley Idol Semi-Finals & Finals
6.  Upcoming Events:  

     *Wed., April 22, 2009, 5:30 PM – ANNUAL Board Meeting
Meeting adjourned – 7:05 PM

Respectfully submitted by Donna Festinger - clerk.

