MCCI Monthly Board Meeting

Wednesday, September 23, 2009, 6:11 PM

MCTV Studio at Crocker Building, 34 2nd Street
MINUTES

Present:  Anne Harding, Linda Downs-Bembury, Mik Muller, Mike Langknecht, Brent Eaton, Robin Mide, Dean Garvin

· MM moved to approve August minutes. LDB second. Passed with one abstention.
· Capital Balance appx $23,000.
· Station Managers report (see attached).

· MM moved to cap stipend money to tape Finance Committee meetings at $900. BE second. Unanimous.

· AH noticed that Telvue estimate of $3,035.25 appears incorrect. The “discount price” total for the four years actually totals $4554.01. MM discovered that they were off by $1518.75 – which happens to be the amount of the first year. AH will report back after calling them to ascertain the correct total.

· Discussed Thanksgiving Day Football game fundraising for underwriting. Board members clamored to choose businesses from list prepared by Robin and Dean. Robin to share final choice list with Board members to begin contacting ASAP. Deadline for pledging is November 9.
· Board discussed the possibility of moving the offices and studio next door. AH, MM, ML, LDB, BE, RM and DG met with Robin Sherman and Tracy Miner to tour the space and discuss options. The new studio area is cavernous, and there are three potential office rooms and a spacious kitchen that could be an informal meeting room as well. Total floor space is about 1600 square feet (current space is about 850 square feet). Monthly rent would be about $1600/mo; heat would be about $100/mo; electric could be about $200/mo. AH thinks it would be more. MM suggested small AC unit in rack room to so as not to cool the entire space. Ah will discuss with Michael Bosworth to see if the extra appx $850/mo would be sustainable. It was noted that there would be moving and new equipment costs, which could come out of the recently received $15k capital grant from Comcast.

· MM moved to end meeting. ML second. Approved with MM abstaining.

Respectfully submitted September 23, 2009 by Mik Muller – clerk, pro tem.     

