MCCI Board Meeting Agenda

March 3, 2010 – 5:30/6:00 PM - MCTV Studio at Crocker

Present:
[] Mik [] AnneH [_] DonnaF

 
[_] MikeL [_] CKelly [_] JohnD [_] BrentE  [_] LindaDB

Staff:

[_] Robin [Dean
Other:

[_] DClegg

Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: 24,272 as of 12/31/09
· O&M Check received:  slightly in excess of $26,000
· 2009 Reporting Status

3. MCTV Business

· Staff report
· Swapping edit equipment and playback racks

· Mass Access updates

· Eagle Update
4. MCCI Business

· Crocker Lease – to be signed
· Agreement with Brick House
· General Liability & equipment insurance
· Employee raises
· 2010 Budget – to be reviewed
· Annual Report for CAC
· Policy Docs – review & clarify staff policies; station policy review/update – timeline should be established

· Confirm bylaws properly amended & filed as necessary

· Goals leading up to contract renewal with Comcast – need for 3 year plan – assignment for next meeting

5. Other event 

· Camera Companies Pro Video Show
· Trainings – past, present and future

6. Other items

· Massachusetts Privacy Act
· Changes to Massachusetts Open Meeting Laws

7. Reminders

· Next Board meeting: Wed., March 24, 2009 – 6:00 p.m.  (could we have it on the 31st???
