MCCI Board of Directors Meeting

34 Second Street, Turners Falls MA

 Minutes - March 31, 2010

Members Present: Mik Muller, Anne Harding, Linda Downs-Bembury, Donna Festinger, Michael Langknecht, Charles Kelley, Brent Eaton

Staff Present: Robin Mide, Dean Garvin

Meeting called to order at 6:30 PM

Mike L. made a motion to approve the October 28, 2009 minutes

Linda seconded the motion.  

The motion passed with 1 abstention

Mike L. made a motion to approve the March 3, 2010 minutes

Donna seconded the motion

The motion passed 

Treasurer’s Report

As of February 28, 2010 the money in the MCCI operating account was $44,900.52 and the money in the capitol account was $23,517.12.

Anne dropped off the 2009 reporting documents at Bernice Lord’s, the MCCI accountant.

MCCI Business

Staff Report 

See attached

Mik made a motion to create an advisory committee

Donna seconded the motion

Discussion: Mik strongly endorsed creating an advisory committee.  The Advisory committee would have no vote on the MCCI board of directors.  Everyone thought having prominent citizens on the advisory board would improve MCTV’s status in the community.  The advisory committee would not meet.  Individuals on the committee would only be asked to perform duties as needed.

Names were suggested: Buzz Isenberg, Linda Ackerman, Patricia Pruitt, and Al Ross.  

Robin will send an email to board members asking for names of people who might be on the advisory committee.  Robin will write a letter describing the responsibilities of an advisory board member.

The motion passed

Swapping edit equipment and playback racks

Robin will be swapping out the two rooms during the month of April

Mass Access Update

The next Mass Access meeting will be held at the GCTV station on April 30, 2010.  All are welcome.
Bridge Construction Camera

Mik made a motion to put a bridge cam in a window at town hall to record and show live the construction of the Gill-Montague bridge using one of the MCTV PTZ camcorders

Kelley seconded

Discussion:

The eagle cam will not be on the air this year; this will give us similar programming that will be of interest to our viewers until the eagle is back.  Bill Gabriel from FirstLight Power is still working with his corporate headquarters to try and make necessary upgrades for the next nesting season.

Motion did not pass

Kelley made a motion to investigate the possibility of setting up a bridge cam in town hall including speaking to Frank Abbondanzio the town manager and getting the necessary permissions.

Linda seconded

Discussion: We’re going to talk to the Cable Advisory Committee regarding how to proceed.

Motion Passed with 1 opposed

Crocker lease update

MCCI is still paying $945 for the original space.  No new lease has been signed. There was some discussion of starting an escrow account for the potential heating surcharges.

It was not made clear whether the FCRHA would meet the requirements set by the MCCI board of directors needed to approve the lease. (See March 3, 2010 minutes)

The CAC will meet with Robin Sherman of the FCRHA to discuss the lease.  The meeting will take place at the MCTV studio at 4:30 PM on Wednesday, April 7th.  Board and staff members are invited to attend.  Mik and Kelley will try to attend the meeting.

General Liability and equipment update

Discussion

Anne hasn’t heard from Tracy K. at Rist Insurance regarding the price to increase the basic policy to $100,000 equipment coverage rather than increasing the off-premises rider. No answer has been received whether coverage includes replacement or current value.  Anne to follow up.  Robin needs to send Anne the newest inventory.

2010 Budget Review


Mik made a motion to approve the 2010 budget pending resolution of the rent expense.

Kelley second

Discussion – the line item for stipends have increased to $3000 from $250 last year due to the addition of the finance committee meetings into the MCTV programming.

Motion passed


Annual Report for the CAC

Put on next month’s agenda

Mass Humanities Grant

Anne will fill out the forms as best she can and send a copy of Jeff Singleton’s video 

“The History of Montague” to the granting agent.

MCCI needs to post the MCCI annual meeting.  The meeting is scheduled for April 28, 2010.

Anne will check to see if our change in by-laws needs to be posted with the state.

The board needs to review station policies

The board needs to develop a three-year plan for the relicencing in 2012.

FM Update

The Deerfield Academy radio station that was creating a problem (3rd adjacent interference) is no longer operating.

Soap Box Derby

Six people came to the first meeting on March 31, 2010.  The fire dept and police dept. will have people on the board. The cost for the derby will be around $6,000.  The derby is a fundraiser for the low power fm radio station.  Does MCTV want to sponsor the event?  Will it entail staff time?  The Derby committee will be meeting at the station the 3rd Wednesday of each month at 5:30 pm.

David Detmold, the editor of the Montague Reporter called the station to ask if MCTV would like to produce a debate with the candidates for select board.  The elections will be held on May 17, 2010.  

Holy Smokes, a rib place is opening up nest door to MCTV.  It was suggested that they might donate some ribs for the MCTV annual meeting.

Kelly made a motion to adjourn

Mike L. seconded

Motion Passes

The next meeting will be held on Wednesday, April 28th at 6:00 PM in the MCTV studio, 34 Second Street, Turners Falls, MA.

Adjourned 8:16 PM 

