MCCI Annual Meeting Agenda

April 28, 2010 – 6:00 PM - MCTV Studio at Crocker

Present:
[_] Mik [_] AnneH [_] DonnaF

 
[_] MikeL [_] CKelley [_] JohnD [_] BrentE  [_] LindaDB

Staff:

[_] Robin [Dean
Other:

[_] DClegg

Guests:  





______________________________

1. Elections – not needed; only needed every other year; adjusted BOD terms for Bernice Lord

2. Approve minutes from 3/31/2010

3. Treasurer / Business report

· Capital balance: 

· Quarter check received:  $26,000+

· Financials – through March – need update/once reconciled fully

4. MCTV Business

· AD report

· TD report

5. MCCI Businessn 

· Insurance

· Lease Update

· 3-Year Goals/Contract reviews/past goals

· Station Policy Docs – to be revised – subcommittee members to be named – timeline to be set

· Personnel Policy Docs – to be reviewed – subcommittee members to be named – timeline to be set

· Underwriting – Finance Committee meetings

· Advisory Board – more names?

· Bridge cam

· Satellite dish

6. Upcoming events committed to by MCTV

· Selectboard candidates debate

· Valley Idol

7. Other event proposed by producers

8. Reminders

· Next Board meeting: Wed., May 26, 2010 – 6:00 p.m. 

