MCCI Board Meeting Agenda

September 28, 2011 – 6:00 PM - MCTV Studio at Crocker

Present:
[_] AnneH, president [_] MikeL, treasurer [_] DonnaF, clerk

 
[_] CKelley  [_] Mik
Staff:

[_] Dean
Other:

[_] DClegg

Guests: _





______________________________

1. Approve minutes (minutes not available due to Anne’s computer failure)
2. Treasurer/Business report

· Financials – accounts reconciled through June; meeting with Dennis on Friday to finish remainder (if possible will train Mike L.)
· Spending policies

3. MCTV Business

· Staff report
· Soapbox report/recap & plans for next year
· Reinvigorate producers’ group

· Try to go national with ESPN2

· Need return of RM town hall key

· Status – agendas/minutes to website

4. MCCI Business

· Board members – Brent’s resignation (key/studio request)

· Mik – board member solicitation/possible new board members

· Board involvement: request each board member develop local producer show 

· New tech person – job title/description
· New communications person (?) – job title/description

5. Upcoming events committed to by MCTV or proposed by producers
· New show – with MBA & focus on Business

· Turkey Day Game – is MCTV or GCTV shooting the game?

6. Reminders

· Next Board meeting: Wednesday, October. 26, 2011 – 6:00 p.m.

