MCCI Board Meeting Agenda

February 29, 2012 – 6:00 PM - MCTV Studio at Crocker

Present:
[_] AnneH, president [_] MikeL, treasurer [_] DonnaF, clerk

 
[_] CKelley  [_] Mik Muller  [_] Kristy Bodin
Staff:

[_] Dean
Other:

[_] DClegg

Guests: _





______________________________

1. Approve minutes of January 25, 2012 minutes
2. Treasurer/Business report

· 2011 Financials
· Account balances

· Draft Budget

3. MCTV Business

· Staff report
4. MCCI Business

· Kristi Bodin – resignation letter
· Town Hall Work -- update

· MCTV rack work – update

· Technology Troubleshooting – request by Mik

· Personnel Policies – review by Attny Loidice
· Station Policy Update – see attached
· Procurement Policies – request by Mik

· EDIC meeting/potential new studio update

· Reimbursements for Anne Harding from 2011

5. Upcoming events committed to by MCTV or proposed by producers
6. Other items not on agenda

7. Reminders

· Next Board meeting: Wednesday, March 28, 2012– 6:00 p.m.

