MCCI Board Meeting Minutes

October 18, 2012 - 6:00 PM - MCTV Studio
Present:
[_X] Mik (president) [_] AnneH (treasurer) [_X] KristiB (clerk)


[X_] MikeL [_X] DonnaF [X_] CKelly [_X] Veronica

Staff:

[_] Dean [_X] Cindy [_X] Owen

1. Approved September minutes, August minutes to be reviewed in Nov. as Dean did not print them out.

2. Treasurer / Business report: Anne not here.

3.  MCTV Business

· Staff Report: Skeleton Crew Theater PSA. Reviewed issue of taping at the Discovery Center. Fundraising committee is reviewing the materials.

· Website Report: Mik created template and has time next week to complete site, Cindy nearly finished writing content. Cindy wants some design help. Veronica will help with aesthetics, Cindy and Owen will take photos. Camera lost, should we replace? Kristi offered to donate a camera. (Confirm?) 

4. MCCI Business

· CAC Meeting: Kelley reports that things are going well.

· EDIC / Proposal update: Nothing is happening, people are coming and going from EDIC. Kristi will go to the Selectboard mtg. MCCI write to Montague Reporter. Mike moves that Kristi go to meeting with Board’s unanimous support and we write letters to papers. We invite David Jensen to enforce his order. Kelley seconds motion. Motion approved.

· Soapbox Derby recap: Mik will meet with organizers.

· Technology Proposal: Kelley put forth wish for playback system: front office--new LCD TV with brace. Studio—big TV. Veronica--we want a whole list of technology needs—what we have, what’s outdated, what do we not have that we should have, make priorities for what we should replace. Kelley says we need switcher plus 2 more shotgun mikes with braces. Over $7,000 for that equipment. Need directional mikes as there’s a lot of ambient noise. Put it in the proposal as a priority. Get a list together a week before the next board meeting 11/4. Check with Anne—what have we budgeted for technology? Cindy will help Kelley with inventory format after checking with Dean to see if he has one.

· Annual report to Sec. of State’s ofc. will be filed by Kristi.

· Policy Docs update—Anne not here

· NCTV open house Sat. for their new facility; go take a look.

· More board members. Roy Rosenblatt may be interested. Board discussed.

5. Upcoming events committed to by MCTV: 2nd Franklin Debate

6. Next Board meetings: Thursday, November 1 and December 13 - 6:00pm

7. Meeting adjourned at 7 PM

