MCCI Board Meeting Agenda

February 20, 2013 - 6:00 PM - MCTV Studio
Present:
[_] Mik (prez) [_] AnneH (trez) [_] KristiB (clez)


[_] MikeL [_] DonnaF [_] CKelly [_] Veronica

Staff:

[_] Dean [_] Cindy [_] Owen
Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: ________________

3. MCTV Business

· Staff Report

· Fundraising / Sponsorship Committee

4. MCCI Business

· 2012 Annual Report

· 2013 Budget

· Hire new bookkeeper? Proposal

· CAC Update / Comcast Renewal – April, May or June!

i. RFP has been sent to Comcast.

· EDIC Proposal Addendum and MBA Agreement

i. Mike L met with them on 2/12 and 2/19 (last night)

ii. Require a vote re: Allow Town Easement on Property

iii. Next meeting is Tuesday, February 26th, 5:00 PM, Town Hall

· Quarterly Reports, Annual Report, etc

· Policy Docs update

· Board of Directors changes

5. Upcoming events committed to by MCTV:

6. Other items

7. Reminders

· Next Board meetings: 

i. March 13, 6:00

ii. April 10 – ANNUAL MEETING, 6:00

iii. May 

