MCCI Board Meeting Minutes
March 20, 2013 - 6:00 PM - MCTV Studio
Present:
[X_] Mik (prez) [_] AnneH (trez) [_X] KristiB (clez) [X_] MikeL [_] DonnaF [_] CKelly [_X] Veronica

Staff:

[_X] Dean [X_] Cindy [_] Owen
Guests:_
Brian Alves, first part of mtg.




6:07, no quorum until 6:12

1. Brian Alves, guest, introduced, interested in joining Board, has public access experience

2. Approve minutes—motion to accept minutes with following changes: add “Pioneer Valley Custom Construction”, clarify $1,000 to be paid now, with $600 for further expenses; modify line item for building project expenses to include amount of $10,000. Motion approved unanimously.
3. Treasurer / Business report

· Capital balance: ________________ No report as Anne did not submit one.

· Signers on account: need a signer to make changes OR make a certification letter to make changes to signatories. Kristi will prepare for Board.
4. MCTV Business

· Staff Report—Special Town Mtg, there were audio problems, Dean will figure out what the problem is; Dean will find out about Gill funds, there is a commitment but no payment yet. Telvue rebooted server, lost all of 2012 data but Dean managed to create data for the annual report. Outreach report made.

· Tech. Coordinator Resignation—we will write Owen a goodbye letter and give gift certificate to REI--$50—Cindy will write and order, Board will sign at next meeting.
· Fundraising / Sponsorship Committee—on hold as the 2 board members on that are leaving, need new members.

5. MCCI Business

· 2012 Annual Report—waiting for audit of financials, Dean to submit narrative when complete 3/21 with unaudited version of financials

· 2013 Budget –Clarified staff rates: $20.60 SM, $15 OC, $15 TC (originally $17-18)

· Hire new bookkeeper? (was that finalized?) Mike L and Mik to help Veronica get file cabinet from Brick House, Mik to get papers and digital documents from Anne Harding

· EDIC Proposal Addendum and MBA Agreement: Motion made by Veronica to approve Elevation Option A with modifications to windows, North Face Option B (arches that look like the old aqueducts), Floor Plan with modifications to be discussed by committee, Motion seconded by Kristi and approved. Next EDIC meeting is Monday, April 1st, 4:00 PM, Town Hall. Building Committee will meet again, and discuss the interior, with staff present. See date below.

· Personnel and Station Policies – Motion made by Mik, seconded by Veronica, to approve the 6-12-12 version of personnel policies. Discussion: 11 e: Dean raised the issue of holidays—add Veterans Day, Columbus Day, Christmas, Memorial Day, Patriots Day, Presidents Day, Martin Luther King Day, remove the 2 floating holidays. 11 f: Jury Duty or pursuant to a subpoena: pay for 2 weeks or longer on a case by-case basis when brought to the Board. 12 i: Health care benefits—we are not using the practice that is in the new policies and Veronica can’t find out what the current practice is for the contribution to the pretax medical flexible spending account (FSA—may not be a true FSA). Redid tiers so that 15-19=$150, 20-24 hours=$200, 25-29 hours=$250, 30 + hours=$300 and this will be put in a table. 1d: Change unanimous to majority of entire board for amendments to the policies. Reformat outline numbering and check cross-references and revise where needed. Workers’ comp instead of workmen’s comp. Take out Administrative Director and replace with Station Manager. There is no executive team any more so take that out. Vacation time: now it carries over, rolls over unlimited, discussed limiting how much vacation can accrue year after year. Sick leave is time limited in the new policies, rolls over for 2 years. Go with what is in policies now for vacation but discuss it again to refine the policies. Amend motion to approve policy with changes we just discussed and then make further refinements at the May 2013 meeting. Approved amendment. Voted on motion to approve personnel policies with changes noted, passed.

Station Policies: Motion made to accept, seconded, discussion: Member rights and privileges—cross-reference bylaws. MCCI Bylaws: Individual MCCI Board members are subject to MCTV Station Policies in the same manner as any member of the community. When Board members are at the station outside a board meeting they are acting as community members. Station policies to be discussed further in May. Approved station policies with change noted to cross-reference bylaws.

· Vote to pay David Detmold for rental space for our furniture: $300 proposed to cover use of space till 9/1/13. Approved. Dean to write check request.
6. Upcoming events committed to by MCTV:

· Annual meeting—members can vote at annual meetings. Send non-profit mailing to town meeting members (Kristi has mailing list), station members (we have mailing list), collaborators we have served (Cindy to create list), town departments and board/committee members (get list from Deb B.?), school department (send to Superintendent and principals to distribute to staff). Cindy to create mailing this week. Ask for RSVPs and reserve space to match, get refreshments depending on amount of RSVPs. Invitation: your community tv station requests your attendance at the MCCI annual meeting, seeking energetic new board members—fundraising, legal. Invite John Dunphy.

7. Other items

· Replacing Owen: Dean and Cindy to define current job descriptions and look at what needed to happen and isn’t happening, send that information to the Board, get trained by Owen in the most important tasks, and subcontract in the near term to meet basic needs, perhaps with a 3-month hire of a video, edit and training person experienced in public access.
· Personnel Meeting: Thurs March 28 1 PM, all are invited.

· Building Comm. Mtg: Thurs March 28 noon-1 PM, staff and board invited.
8. Reminders

· Next Board meetings: 

i. April 10 – ANNUAL MEETING, 6:00

ii. May--TBD

9. Adjourned at 8:10 PM

