MCCI Board Meeting Agenda

April 10, 2013 - 6:00 PM - MCTV Studio
Present:
[_X] Mik (prez) [X_] AnneH (trez) [_] KristiB (clez)


[_X] MikeL [X_] DonnaF [_X] CKelly [_X] Veronica

Staff:

[_X] Dean [X_] Cindy [X_] Owen
Guests: Member Kathy Lynch
Start 6:05  Video Retrospective produced by Owen, until 6:20 PM

1. Board Election—Veronica nominated Mike L. for President. Mike clarified that he would be “more of a facilitator” and “would spread responsibility throughout the organization as well as self actualization to the staff” as he would not do all the “heavy lifting” as President. Look at structure “so that staff has appropriate levels of support and contact.” Seconded and approved. Discussed bylaws. At least 5 and maximum of 11 Board members, and at least 50% must reside in Montague. Board members must be elected every two years and everyone was elected last year. 
Opened for nominations, Veronica, Donna, Mik, C. Kelley nominated --Mike was already nominated. Anne will be on an advisory committee along with Kristi. Anne made a motion to nominate the slate of people who were nominated. Discussed whether there should be a ballot. Mik asked to have discussion about individual nominees. Mik discussed that there have been serious infractions by C Kelley and feels that it is not in our best interests to have C Kelley represent the organization though he is excellent at the technical work. C Kelley responded that Mik is a bully and has been inadequate and said that this was personal and wanted to know how this started. Mike said Board should not discuss specific details. Should restrict conversation to a discussion of credibility and how we work together, whether people are good team members. C Kelley feels that Mik has acted on his own, not acted in best interests of organization and asked for this to be dropped. Anne said we should not make public statements that were not discussed by the Board, that this has come up many times, we’ve all spoken for the Board when we shouldn’t have, that it’s important to not be representing our opinions as Board business. Anne said Mik’s put in “hundreds of hours” on the building project and has not felt bullied by Mik. Veronica hasn’t felt bullied by anyone and said it sounds like we should clarify what is expected of us, within current framework of Board, how we behave, we are going to have differing opinions and that is OK but you can’t go to the public with your opinions. Mike said we’ll be in the public eye a lot more with the project and will keep an eye on this. Donna said she has felt a little uncomfortable with some of Mik’s decisions such as spending money that was not approved by the Board, felt pressured by Mik at the last building committee meeting and she is not sure if that was being bullied but she definitely felt pressured.

Approved Anne’s motion to having the election be by voting on the slate of nominees. Motion made to nominate the slate, seconded, election held, 5 ayes and 2 abstentions to elect the slate. 

Nominated Veronica as Treasurer, and that was seconded and unanimously voted aye.

Nominated Donna as Clerk, that was seconded and unanimously voted aye.

Board Recruitment: Veronica has a prospect (her sister, has accounting/clerical/management skill set, lives in Greenfield). Other two known prospects were not willing to run. 
2. Approve minutes

· Treasurer / Business report—For banking, have a signed letter by Board with slate of officers, and state that on this date, Veronica was elected as Treasurer, and we have to have 3 signers, Motion made to have Chair, Clerk and Treasurer be the signers, unanimously approved. Need to go to bank with ID to sign cards. Switching to Quickbooks, Veronica will have one copy for the station purchased so staff can look up expenditures. Veronica can use her Pro membership for her work.

· Narrative and Audit of Annual Report—treasurer(s) need to do accrual figures and get that information in, waiting for audit from Bernice Lord.

· Capital balance: Handed out account balances.

3. MCTV Business

· Staff Report—handed out. Voted on LED lights.

· Staff Hire / replacement of Owen—Discussed the advertisement written by Cindy and Dean. Motion made to approve it, discussed whether to advertise it in the paper(s) or online, approved motion to advertise for no more than $300.

4. MCCI Business

· Grand Trunk Media Center

i. Report on EDIC meeting earlier today

1. Minor revisions to latest design—Architect misunderstood deadline so Mik drew in the revisions. Since we don’t know yet if we can afford the arches they won’t be in the plan that goes to the state. Mik states that we should put new brick on the plan, have DCR approve it, and then figure it out. Flat arches over windows versus raised—can only afford flat. Possibility of changing floor plan after station building consultant gets involved—EDIC did not want any floor plan changes without seeing the plan first. Timeline: at tonight’s EDIC meeting they are reviewing the land development plan. DCR has 30 days to veto the plan after they receive it. DCR wants the outside to look good. Mik said they don’t care about the inside or the budget. We need to create a budget to show that we are capable; the budget can still be changed afterward. Need a bank letter, an architect, a floor plan, a statement about it being a cultural organization, budget less important, drawing and cultural statement are 95% of what’s needed. EDIC going back to Town Mtg. to ask for approval to demo bldg if agreement with MCCI does not work out and they want info in to DCR by then. We may not have finished our design by May 4th (Town Mtg.). Signers will go to GSB, Gfld Coop, TD North, 5 College Credit Union, etc—at least 3 banks. Could be a mortgage/equity line package, may be other options. Discussed meeting with contractors, possible consultants, walking around building. Mike proposed we need a clerk of the works to oversee the project, Mike doesn’t have the particulars to cover this, need someone to represent us to Town, contractor, subcontractors, the bank, inspectors, keep project in line. Donna proposed that be a Board member. Veronica said she as a Board member wouldn’t be able to do that and that this person should have experience in building a tv station. Donna said she has building experience, a coordinator to keep pieces together even if we had a clerk of the works. If we had a project manager Mike said there’d be an executive section of the Board overseeing that. Donna doesn’t think we need a paid person other than the contractor. Veronica said she likes someone on Board that takes info from bldg comm. and gives it to the Board and deals with contractor and an extra layer. Cited Greenfield Middle School debacle. If we want to do MCTV justice we need somebody besides Chip to create a state of the art TV station. Have to have someone on Board who is the liaison, yes, but need back-up at least in design phase. Donna, said we could use a consultant to Board rather than a Clerk of the Works. Veronica said it’s a technical consultant. Wants it to be state of the art. Dean said he’s thinking about an owner’s project manager but we might not be able to afford that though we definitely need help in the design of the studio and the technology. Define usage areas, communicate those to somebody with the expertise to assess our needs. Chip won’t be able to address traffic control etc. Mik agrees that it would be good to have expertise, the current floor plan was temporary. Mik said he apologized to the building comm. for getting heated at the building comm. mtg. He said putting the contractor out to bid would mean we lose momentum. Will talk to the consultant about whether she’d take a piece of the project. Concern that the budget won’t support a designer, architect, GC, etc. Have Board be the building committee. Schedule a comm. mtg with Dean on how we proceed from here, with bank info., need to know budget as well as parameters we want consultants to work on. 

Current estimate is $175, 000 just with a shell. Need consultant for equipment/ technology but also for floor plan and interior space—studio-building design. Dean reviewed basics of studio space/flow to show that there are critically important pieces to have a person who knows how a TV studio functions to design it. Some are not comfortable with voting a budget tonight. Next Building Comm Mtg Tues 12:00 PM.

ii. Vote on General Contractor—proposal to table the vote until we have a plan and budget. Mik noted it is a design-build project, we can gut the building and work on the outside before we have a finalized design. Veronica noted that the bldg comm voted, though not unanimous, to nominate Chip as the contractor. C Kelley noted that there are concerns about Chip, that Chip is Mik’s client, and Mik noted they are friends, that we don’t have Chip’s past performance info. Mike stated we wait to vote on bldg comm’s motion until the next bldg comm. mtg. Mik noted that if we don’t vote on the contractor and if we decide to put it out to 3 contractors we will force the bldg comm. to come up with all the project elements to present the same elements to each contractor which will take a lot of time, perhaps a minimum of 3 months. He said the EDIC will have a problem with us changing what they think of as our contractor. Mik said the bldg comm. already took a vote. The MCCI board is tabling the vote, the bldg comm. then has to go through it again to revisit the vote but then you need an emergency Board meeting to vote on it. Voted on motion, 4 ayes and 1 opposed.

iii. Review and vote on design and description

iv. Next EDIC meeting is _______?

· Policy Docs – VOTE

5. Reminders

· Next Board meetings: 

i. May 

ii. June

iii. July

iv. August

Adjourned at 8:30 PM
