MCCI Board Meeting Minutes (DRAFT)
May 15, 2013 - 6:30 PM - MCTV Studio
Present:
[_X] Mik [_X] MikeL (president) [_X] DonnaF (clerk) [_X] CKelley [_X] Veronica (treasurer)

Staff:

[ X] Dean [_X] Cindy
Guests:  John Stewart
Start Time: 6:32 PM
I. Introductions/Open meeting

--Voted to approve April and May minutes.

--Motion made to vote in John Stewart as a Board member. Discussion: can this be done at the beginning or the end of the meeting? Mik noted that waiting until meeting’s end has never been done at a Board meeting but others stated that is in the bylaws. Motion not seconded.

II. Treasurer’s Report

Veronica submitted a thorough report including income and expenses for 2013 (P&L). Motion to pay Bernice Lord $1,600 for tax returns approved unanimously. Will shop around for another accountant to see if money can be saved.

III. Staff Report

A. Handed out report and pointed out upcoming shoots.

B. Hiring report—see attached—Kelley would like to have more candidates to consider than the top two brought forward by staff. Discussed pros and cons of each candidate. Staff spoke very highly of Tim Lindop as an interim hire with the potential to become permanent. Motion made to accept staff’s recommended top candidate and unanimously approved. Discussed hours and pay. MCCI budgeted $605 per week including all taxes for Tech Coord. Motion approved unanimously to offer from 15 up to 23 hours per week, $18/hour, 3 months. Staff will conduct hire. If Tim accepts offer, give him an I-9 and W-4, and get copy of SS, Passport, and License. Have him fill out a direct deposit form, and provide him with a contract (letter with time period, hours, pay, etc, he signs that). Send Veronica a draft of the contract. Dean to inquire with someone about a CORI in the event that we conduct training with youth.
C. Derby timeline, make plan for evaluation—not discussed—Mik and Cindy will meet
IV. MCCI Business: 

A. Board Member behavior complaint—Cindy put on agenda at Mik’s request, did not hear back from Mike. At meeting, Mike removed from agenda.

B. Grand Trunk Media Center
1. Contractor selection process—Motion made to bring in all three contractors that submitted estimates, approved unanimously. MCCI will interview them on Thurs May 23 from 4:30 on; will use a matrix of line items developed by the Board over the next week to compare the three contractors’ recommendations, sending that to the contractors ahead of time.

2. Project budget=what do we feel comfortable spending. Range: $175,000-200,000 plus studio equipment. One bank told Mike we can borrow $150,000 for a traditional mortgage. Veronica was thinking $225,000 including $50,000 for equipment and $175,000 for the building. Kelley was thinking $200,000 plus equipment. Donna, $175,000. John, $175,000. Mik wanted to spend max of $175,000 and borrow as little as possible using our savings, try to save a couple hundred dollars a month, hire as much staff time as possible. Board stated MCCI could fundraise.

Question asked as to whether anyone would be contacting Bryarly. Kelley already contacted Bryarly though that task was not yet assigned. She emailed back. When we get to the design piece, we will make decisions about consulting, but not right now. Question raised as to whether board members should go out and contact consultants on their own, some stated that Board members should only carry out tasks decided on by the Board, conversation dropped at Mike’s direction to move forward.

Discussed line of credit versus mortgage.

3. Invoice from Hale Construction—already paid $1066 for asbestos testing ($300), the 3 hand-made sketches ($300-400) drawn at the beginning and something else for $300-400 (roof patching?). New invoice: $7500 for 75 hours of $100/hr. labor (there were architectural drawings on CAD done as well as changes made back and forth for $1500), bill might be based on the idea that we were using drawings from architect to get other estimates. Mike will ask for itemization and justification. In January 2013 MCCI authorized a budget of $10,000 to bring us to the point of getting the work done, so Veronica and Mik stated paying Hale can come out of that. Mik stated we would not be getting this bill if we were going to be working with Hale, that this would have been absorbed into overall cost of project, and that he had given Hale the impression that he would be the contractor as he had been stating that even though he kept asking the Board to give input on contractors, the Board never did, so he thought there was acceptance of moving forward with Hale.

V. Motion made to accept John Stewart to MCCI board. Approved unanimously.

VI. Reminders
Next Board meetings
Thurs, May 23 MCTV Studio 4:30 PM-8 PM Interviewing Contractors

Tues, May 28 MCTV Studio 6 PM-7:30 PM Discuss Contractors

Thurs, June 13 MCTV Studio 6 PM-8 PM Regular Monthly Meeting
Adjourned:  8:30 PM 
