MCCI Board Meeting 

Minutes

June 13, 2013 - 6:00-8:00 PM - MCTV Studio
Present:
[X] Mik M [X] Mike L [X] C Kelly (left early due to illness) [X] Veronica P [X]John S

Staff:

[ ] Dean [X] Cindy
Guests: Dana Faldasz.

Start: 6:05 PM

I. Introductions/Open meeting

A. Introductions made for Dana

B. Approve May 15 and May 28 Meeting Minutes—do next time as they were not printed out

II. Treasurer’s Report

A. Reviewed Capital Balance

B. Reviewed Operating P&L. By June, will have spent 50%.

III. Staff Report--Cindy

A. Handed out Staff Report with Cindy’s comments

Veronica suggested she look at Tim’s method of tracking Gill stuff, can help him set up his time sheet so those hours can be tracked by the bookkeeping software

B. Personnel Issues if any—none today

C. Debate Shoot Review—Tim and Dean not here, not discussed in detail

D. Soapbox Derby
1. Planning

--will send final work plan

—committee mtg: June 26th at the Park with Jon who’ll go over what the park will look like

--Hale Custom Signs: will meet with staff and Mik to go over how to improve signage as a promotional tool—likely be a gold sponsor—could sell decals to racers

--Broadcasting: GCTV will do it for Greenfield but wants to be in control of the signal, will teach MCTV how to stream it live on Shelburne 17 which comes to Greenfield, and on 17 in Bernardston and Northfield, and we could talk to FCAT. We can also then have it live on our website. We can tell our sponsors and advertisers that they’ll be broadcast all over.

--Get Selectboard to write to Comcast to request live feed to park bldg.; might be $300-400 to MCTV. Need enough notice. Be good for the Park too.

2. Budget: 

Cindy to send to Board

Insurance $350—Made motion to approve—passed unanimously.

Set up budget lines—Veronica will assist.

Board will approve expenditure, committee approve budget

Calculate staff time, think about that

Vending—discuss another time

3. How Board can help

Check with the Board as we go—get feedback in June

E. Other Upcoming Shoots—not discussed

F. How Board members can help/participate: Sign Up Sheet—not discussed

G. Station Policy Changes

Cindy read Dean’s statement intro and part 1. 

Kelley responded that the Debate should not have taken place at the Town Hall and should not have been live. Kelley stated that this policy change is directed at him. Kelley takes issue with the line that the sound gaps and other things were a part of the issue of who is in charge. Board discussed that this is already the policy because the Board are volunteers when they are helping with a production based on the last statement. Mike said that if the staff wants to design a shoot a certain way and it turns out crappy, that’s what happens, and then we can talk about that. Veronica said, we need to know, during these shoots, that the staff can say, we are done talking about it, here is how we are doing it. Motion made unanimously to approve Number 1.

Part 2: Read aloud. Questions about definition of station-critical projects Dean referred to Mik’s policy change proposal from Jan. 2012—Town Hall to create Part 2. Mik explained that he developed a proposal for filming the Selectboard. Veronica proposed that we hold onto to #2 and wait till Dean is here, made motion to table it. Dean doesn’t feel comfortable saying no. Are all productions that come through here MCTV productions? Mike said yes. Motion to table with questions and comments will be sent to Cindy and staff will go over this before the next Board discussion.

Mike pointed out the gist of all this is in the policies already and it may be a matter of needing support around effective management such as being able to say no. Offered training.
IV. MCCI Business

A. Grand Trunk Media Center Update

1. TD Bank North: Veronica is waiting to get a pro forma letter. Next good lead would be to go to Greenfield Coop Bank.

2. Get agreement done with Chip. Have staff come back to building committee rather than meeting with Chip themselves—have staff hash it out along with Board because it costs money to meet.

3. Project responsibility

Cindy presented that staff needs to be in a position to be consulted by the General Contractor (Chip) on some matters pertaining to the building project. Certain matters have to go before the Board for a decision—anything that might potentially increase the budget or any of the factors in the EDIC/state DCR requirements of the agreement. Other matters should be presented to the staff by the GC for decision-making. The Board could set some parameters such as a top dollar amount on certain purchases or project costs that are decided by the GC with staff consultation. In addition, Mike’s position should be titled Board Liaison to Construction, not Project Manager, because he does not have the qualifications, insurance, job description, contract or pay that a Project Manager (PM) would have.

Mike feels that he has the qualifications to know what to bring to the Board and what not to bring for decision-making. Feels comfortable to be the point person, the lead person on the project, if not an official project manager.

Veronica—semantics PM versus point person. Have Board members who are committed to the project, the project is not a staff responsibility, Board members will be on top of it and with cell phones are reachable in time. Want a lot of staff input, but don’t want Chip coming over here and making a decision with staff that later Mike says he would not have made.

John—between Dean and Mike with the flow of communication happening he feels comfortable.

Mike—won’t make decisions without appropriate participation by all.

No, staff will not make any building project decisions with contractor.

B. Policy Documents:

1. Station Policy Discussion and Approval—discussed some in MCTV Business section above.

Cindy found pdf of edited policy and found meeting minutes from 3/2013 when policy with some changes was voted on. Sent to Board and Dean. Someone needs to scan these in with an OCR to finalize written adoption of edits and amendments. Dana offered once he is voted on as a board member if that happens.

2. Personnel Policy Discussion and Approval—Cindy sent pdf of draft policies as well as policy changes that were voted on at 3/2013 meeting to Board. Someone needs to scan these in with an OCR to finalize written adoption of edits and amendments. Dana offered once he is voted on as a board member if that happens.

C. Board Membership Update
1. Resignations--Donna


2. Recruitment


3. Voting: Motion made to accept Donna’s resignation unanimously approved. John voted in as Clerk. As Clerk, John will: take attendance, take minutes, publish minutes. Cindy will not take Board meeting minutes henceforth.

VI. Meeting Reminders

Board: 

July 7/11 6-8 PM

August 8/8 6-8 PM
Building: Mike will follow up with Dean and Chip

Soapbox Derby: 6/26 5:30 PM at the park

Adjourned 7:54 PM
