Montague Community Cable Inc., Home of Montague Community Television

34 Second Street, Turners Falls, MA  01376, Phone (413) 863-9200, www.montaguetv.org, infomontaguetv@gmail.com
Montague Community Cable Incorporated (MCCI) is the Access Management Organization (AMO) given the contract by the town to run Montague Community Television (MCTV).

MCTV’s mission as the public access provider for Montague, Gill and Erving, is to make the tools of modern, electronic mass communication easy and convenient to access and use. We encourage all citizens, organizations and institutions in Montague and the broadcast viewing area to produce and be involved in quality programming by and for this community. MCTV is committed to providing a professional yet friendly environment where Montague citizens may obtain hands-on training in video production and literacy. MCTV recognizes that Montague is not an island and though its first focus is the town of Montague, it actively engages in networking with other local PEG Access stations in the Franklin/Hampshire region to increase producer reach and viewer choices.

Public Access television can be an invaluable tool for strengthening expression, communication, understanding, and appreciation of diversity in a community, and to this end MCTV is especially committed to providing non-discriminatory access to the television medium to all Montague citizens and institutions. Senator Ed Markey (D, MA), when introducing the Community Access Preservation (CAP) Act in December, stated, "PEG access stations are televised town squares where local citizens can see and hear what is happening in their own community, and respond with their own voices to the issues affecting their cities and towns.”

2013 Highlights

· Hired Tim Lindop, teacher, video journalist and public access director, as Technical Coordinator

· Trained and mentored volunteers in production: story, camera, lighting, audio, editing

· Produced video PSAs for government and organizations

· Built relationships with local businesses

Progress

The MCCI Board of Directors reports that in 2013 MCTV advanced its primary mission: to help the community develop its ability to communicate. The station increased training and mentoring of community producers to help them become effective communicators.  It provided improved and enhanced access services. Tim Lindop, an experienced instructor and video producer, was hired to replace Technical Coordinator Owen Weaver when Weaver moved on. On the strength of Weaver’s productions, Cindy Tarail, Outreach and Communications Coordinator, had recruited a number of local agencies and town departments to request video public service announcements (PSAs). Lindop’s video productions attracted even more video PSA requests.

The station was also successful in attracting long-time as well as new MCTV members to take video production classes introducing audio, lighting, camera, editing and multi-camera shoots. MCTV developed a closer relationship with Franklin County Home Care Corp. (FCHCC) through training, underwriting and programming. By autumn, the agency identified staff to be trained in video production—a risk of resources for any organization, and one that MCTV is committed to support with further mentoring. The station will reach out to other local agencies to show them that they can benefit from MCTV’s services. Recently, the Brick House has begun training. 

Government Access MCTV continues to ensure timely Government Access, covering Montague Selectboard meetings, finance committee meetings, annual and special town meetings, and other meetings by request. MCCI collaborates with the Gill-Montague Regional School District to air live school committee meetings. Station Manager Dean Garvin and Lindop improved video production of meetings at Town Hall by painstakingly fixing a complicated and outdated set up, and are configuring a remote filming system with Selectboard approval to cover additional meetings with volunteer support.
Equipment MCTV inventoried the station’s equipment and technology services, determining how to retire and replace obsolete equipment and software and increase the production capacity of the current space so that the station can be as productive as possible during the wait for a new facility. MCTV will increase the number of editing suites, improve administrative software and equipment, improve studio lighting and cross-train staff. Equipment recommendations have been made and items are being purchased, set up and integrated in phases. Three Canon XA25 cameras were purchased for field shoots and studio use. Lindop is working on a lighting package for talk shows to begin producing programs such as a current affairs show in partnership with the Montague Reporter. Lindop is also training himself in newer editing software, Final Cut Pro 10, which will help edit brief videos more quickly than older software, and plans to offer Final Cut Pro training to community producers.

Board The MCCI Board’s chief priorities were to provide fiscal oversight, supervision, policy development, planning, and seek improved facilities. It experienced shifts: Dana Faldasz of Turners Falls and John Stewart of Lake Pleasant joined the Board of Directors in mid-2013 while Kristin Bodin left at the Annual Meeting at the conclusion of a planned-for temporary one-year term. Anne Harding, Charles Kelley and Donna Festinger retired after years of service at various points during the year. The Board seeks to recruit new members.

Facility improvement The Board met with members of the Montague EDIC, the Town, local lenders, and contractors to discuss the purchase, financing and renovation of the adjacent building at 38 Avenue A with the goal of creating a modern and accessible community access facility. The Board conducted a lengthy bidding process and selected a contractor, Pioneer Valley Custom Construction. MCCI developed a floor plan and exterior plan based on negotiations with the EDIC and consultation with cable access professionals. Until contract negotiations conclude, and as long as the bidding process on demolishing the building continues, lenders will not finance the project. The station met with the Housing Authority to extend the lease of the station’s space with the understanding that MCTV may move at no charge as long as three month’s notice is provided. The Housing Authority understands the the current facility is inadequate to house the station’s growing need for training, video production and outreach.

Contract renewal Negotiations continued between the Cable Advisory Committee (CAC) and Comcast. MCTV performed a technology needs assessment and submitted, to the CAC, an estimate of needs for the next ten years including more drops in key locations. 

Town of Gill partnership Janet Masucci of Gill covers local government meetings, receiving mentoring and troubleshooting in video production from Lindop and editing meeting footage at the station. Lindop assisted Masucci with a plan for improving filming the meetings, helping her to make equipment recommendations to the Town and exploring the Town’s ability to broadcast live on Channel 17. The Town of Gill funds its government access coverage with a line item for MCTV in its budget.

Underwriting The station continues to reach out to local businesses to underwrite productions such as the government meetings, the Montague Soapbox Derby and the Turkey Day Football Game. MCCI has budgeted for staffing, equipment, technology services and training to further improve programming and will pursue an underwriting campaign in 2014.

Community Producers In 2013 MCTV’s active community producers committed to improving their skills and increasing their production. Lindop offered an introductory-level training series of to four experienced producers, focusing on concepts of video production--the do’s and don’ts. Lindop showed them how to tell a story with the camera and how to edit. He covered audio and the basics of lighting styles. The trainees rated the class highly. Lindop also gave a hands-on class integrating these concepts with shooting assignments and editing. He instructed staff from Franklin County Home Care Corp. and the Brick House how to produce public service announcements in the studio using footage shot in the field. Lindop provided ongoing mentoring after the classes in editing and use of the cameras. Volunteers also stepped up to be trained to help record government meetings at Town Hall. Volunteers crewed on the following multi-camera shoots:

· Annual and Special Town Meetings

·  Montague Selectboard Candidate’s Debate

·  Turkey Day Football Game

·  Montague Soapbox Derby

·  Joint Committee on Tourism, Arts and Cultural Development

Vital Statistics

· Equipment Reservations: 173

· Facility Reservations: 125

· Local Programming Hours: 3,936  (Compare to 2011: 2,504  and 2012: 4,401)

· Imported Programming Hours: 2,742 (Compare to 2011: 3,497 and 2012: 3,356)

Programming

Public Service Announcements: Organizations Represented 

TOWN OFFICES

Board of Health

Finance Committee

Montague Fire

Montague Water Department

Nurse

Parks and Recreation

Police Department

Selectboard

Town Clerk

Town Planner

Turners Falls Fire

Turners Falls Soldiers Memorial Committee

Turners Falls Water Department

LOCAL ORGANIZATIONS

Big Brother Big Sister

Chenven Foundation

Coalition for Transportation Justice 

Communities that Care Coalition

FCHCC

First Light Power

Franklin Area Survival Center

Franklin County CROP Hunger Walk

Franklin County Sheriff's Office

Franklin County Solid Waste District

Friends of the Great Falls Discovery Center

Friends of the Montague Grange

Gill Montague Community School Partnership

Gill Montague Council on Aging

Gill Montague Education Fund

Gill Montague Regional School

Girl Scouts of America

Great Falls Discovery Center

Great Falls Farmers Market

Greenfield Community College

Greenfield Savings Bank

Greening Greenfield Film Committee

Hadley Lions Club

Horizons for Homeless Children

Judd Wire

Knights of Columbus

Montague Business Association

Montague Catholic Social Ministries

Montague Cultural Council

Montague Grange

Montague Reporter

Montague Trustees of the War Memorial Committee

Mount Grace Land Conservation Trust

Northfield Mountain Recreation Center

Old Deerfield Painting Group

Orange Senior Citizens

Order of the Eastern Star

Red Fire Farm

Saint Kazimierz's

Senior Center 

Shea Theater

Swift River Valley Historical Society

The Brick House

The Farren Care Center

The National Spiritual Alliance

Turners Falls Municipal Airport

Veterinary Hospital of Lauralyn Brown

We The People (Pioneer Valley)

Western Mass Master Gardener Association

EVENTS

Annual Dove of Peace Christmas Bazaar

Aviation Weekend

Block Party

Community Awards Celebration

Crop Walk for Hunger

Eggstravaganza

Fair at the Armory

Family Day

Family Fish Day

Farren Festival

Franklin County Fair

Franklin County Spring Parade

Fresh Beets for Red Fire Farm

Gill Arts & Craft Fair

GMEF Annual Gala

Judd Wire Anniversary

Meals on Wheels

Memorial Day

Mutton and Mead

Old Home Days

Pumpkin Fest

Quilt Show

Rag Shag Parade

Shred Day

Snowflake Bazaar

Soapbox Derby

Source To Sea

Tree Planting Ceremony

Triad Program

Turkey Day Football Game

Veterans Day

Walk for Hunger

RELIGIOUS ORGANIZATIONS

Catholic Social Ministries

First Congregational Church (Montague)

First Congregational Church (Turners)

Florence Congregational Church

Holy Trinity Church (Greenfield

Our Lady of Peace

Trinitarian Congregational Church (Northfield)

Trinity Church Shelburne Falls

LIBRARIES

Amherst

Arms 

Carnegie

Erving

Greenfield

Millers Falls

Montague

Local and Out-of-Town Programming 

MCTV-PRODUCED 

PUBLIC SERVICE ANNOUNCEMENTS

Animal Tracks at Library

Block Party 2013

Building Soapbox Car 2013

Connecting Points CISA 1

Ed

European 9/9/13

FCHCC

FCHCC Program

FERC

Flash Mob

Foe Gallery Monster Mayhem

Gill Energy Fair

Gill Energy Tips

Gill Video Members

GMEF

It's A Wonderful Night 

Library in March

Library Science

Livability Study

Medication Safety

Mitch Locker Memorial Show

Montague Police Department

Natural Breathing

NOFA

Northfield Mountain

Parks & Rec. 6/27/13

Parks & Recreation 

Public Safety 2

Radio Control

Radio Control Airplanes

Riverboat

Shea Theater

Soapbox Cart Building

Sonic Creations

The Twist at ACD

Turkey Day 2013

Turners Falls Airport

Uranium Mining

Urbio Gallery Art & Coffee

Waste Water Treatment

Water Pollution Control Facility

Wheelchair Challenge

Where I Live

Winter Fare

Zumba at GSB

LOCAL EDUCATION-PRODUCED ACCESS PROGRAMMING

GMRSD Meetings

Superintendent Search 2012 
MCTV-PRODUCED GOVERNMENT ACCESS PROGRAMMING

Finance Committee

Gill Annual Town Meeting 6/11/18

Gill Selectboard

Selectboard Meetings

Selectboard Candidates Debate 5/30/13

Special Selectboard Meeting 9/25/13

Special Town Meeting 3/13/13

Special Town Meeting 3/13/13

Special Town Meeting 5/4/13

Special Town Meeting 9/12/13

Special/Annual Town Meeting 5/4/13

OTHER LOCAL AND IMPORTED PROGRAMMING

Division IV Superbowl Game

2012 Turkey Day Game

30 Odd Minutes

A Christmas Without Snow

A Veterans Story 1

Americas Wildest places#5

An Afternoon of Music with Daniel Clarke

Annual Town Meeting 5/4/13 Part 2

Another Rudolph The Red Nosed Reindeer

At the Dance with Tom and Deb 3

Axia Mass Broadband April 2013

Be Here To Love Me

Beatles For Sale

BFMC Healthbeat

Block Party and Lantern Parade 2012

Bloody Pit of Horror

Book Mill Series 1

Both Sides of the Bridge

Boys Basketball:TFHS vs GHS

Boys Basketball:TFHS vs Smith

Bret's Best Show

Brown Bag

Burrito Rojo:Una Jensen 

CAC Meeting 4/24/13

Carnegie Library:Roger Tinknell

Celebration of Aging

Chainsaw Massacre

Challenge Square Dancing

Champman Shorts:Limbo

Christmas Comes But Once a Year

Christmas Music

Coffee House Series

Common People Music Series

Cooking With Comedy: On The Moon

Cooking with PapaTuck:COGS 1

Creating A Culture of Peace

Creating Co-operative Kids

Cruise Aboard The Quinnetucket

Dancing Princess

Dark Legacy:JFK and 9/11

Death by Medicine #1

Death by Medicine#2

Democracy Now

Disabled American Vets

Discovery Center Birds of Prey.

Discovery Center Emus

Discovery Center Fossil Tracks

Discovery Center Poetry & Prose 2010

Discovery Center Poetry & Prose 2012

Discovery Center Pop Rockets

Discovery Center Rust Knuckle Raptor

Discovery Center Woodpeckers

Discovery Center:  Northern Bats

Discovery Center:Raptor Encounters

DWTV:Arts

DWTV:Concerts

DWTV:European

DWTV:Global

DWTV:In Focus

DWTV:Tomorrow Today

Eggstravaganza 2010

Elder Affairs at the Erving Senior Center

Expedition New England

Explore

Farmer's Market 09

Farming the Fringe

Fashion Show 2009

Fashion Show 2010

Finland Christmas:Reindeer Races

Foe Art Gallery Promo

Francis Doughty

Franklin County Matters

Fringe Farming goat birthing

Fukishima Step by step

Future Talk

G.S.B. Music with Ken & Corki

Gentling The Bull#2

Girls Basketball:TFHS vs Mahar

Great Expectations

Great Rupert

GSB:Consumer Safety

Gullivers Travels

Helmet Safety

History of Gill Congregational Church

Horror Hotel

How Do We Know: Hurricane Hunting

How to Travel the world for free

I Can Be Me Series

Jack Frost

Joe Santa Claus

John Root-Wild Flowers

Johnny Dynamite

Johnny Dynamite The Basement

Joint Committee on Tourism, Arts, and Cultural Development

Journey to Wissatinnewag

Judd Wire's 25/60 Anniversary Celebration

Killers From Space

Life and Art of Robert Strong Woodward

Living Along The River

Making A Killing

Marlboro Morris Dancers

Mass Broadband 3

MCTV Video Camp 2007

MCTV Video Camp 2009

Memorial Day Parade and Ceremony 2012

Merry Melodies:Tale of Two Kitties

Michael Nix

Mighty Minds

Montague Community Band

Montague Cultural Update

Montague Grange Variety Show

Montague Machine

My Swedish Christmas 2

My Swedish Summer Vacation pt. 1

Naturalist Laurie Sanders

Night of The Living Dead

Nightmare Castle

Northern Roots

Oliver Twist

Phantom Ship

Physician Focus 

Pioneer Valley Film Fest 2013

Poetry & Prose 2010

Polka 6th Annual IPA

Polka Family

Power Canal Draw Down

Preachin the Blues

Pumpkin Fest 2012

Rally to shutdown Vermont Yankee

Ready Willing and Able to Work

Reconciliation Ceremony

Revere Sand Sculpting Competition

Rhema Word

River Rat Race 2010

Road to Recovery

Rogues Tavern

Rosner Car Show

Santa and The Three Beers

Santa Claus Conquers the Devil

Santa Claus Conquers the Martians

Santa Claus Conquers The Martians

Santa's Ninth Reindeer

Science Nation

Scrooge 

Seed Saving Part Two

Seed Saving With Daniel Botkin

Seed Saving Workshop

Seeds of Death

Senior Center:Moonlight & Morningstar

Senior Center:Ruth Harcovitz

Senior Home Safety

Senior Writers Event

Senior Writers Group

Senior Writing Group 4/7/13

Shine at Greenfield Savings Bank

Shingle The Roof

Sleepless in Gaza

SNAP

Soapbox Derby 2012

Soaring Above The Berkshires

Source To Sea 2007

Spancil Hill

Starhawk

Superintendent Search

Superman:Mechanical Monster

Swedish Christmas 1

Switch Intro

Switch:Episode 1

Tales & Legends: German Stories

Tales & Legends:French Canadian Stories

Tales & Legends:Irish Stories

Tales & Legends:Polish Stories

The Adventures of Scuba Jack Lobsters

The Arab Spring

The Borrowers

The Bunny Story

The David Pakman Show

the epics at the vous

The Garage

The Ghost Walks

The Glass Mountain Play

The Little Match Girl

The Marketing of Madness

The Meaning of Wilderness

The Money Doctor

The Sawmill River Restoration Project

The Secret Government

The Snow Queen

The Snows of Kilimanjaro

The Talking Magpies

The Well Being

This is Montague Dec 06

Thomas Jefferson

Tina Cooks Frittata and Bruschetta

Tiny Tim

To What Degree Is Global Warming

Transition Montague

Tree Replanting Ceremony

Turkey Day Football Game 2013

Turkey Day Game 11/24/11

Turners Falls Dams, Canals and Bridges

Two Gentlemen of Verona

Under the Patchwork Quilt

Upper Valley Music Festival

Valley Idol Finals

Veteran's Day Ceremony

Veterans Forum 2

Veterans Forum 3

Vincent  Price Christmas Carol

Voyage To The Planet of Prehistoric Women

WAIS Divide

Waltham's Watch

Welcome Yule

What I've Learned About U.S. Foreign Policy

When We Were French

Wicked Good Dads

Woody Woodpecker:Pantry Panic

Zero

Financial Reports

BUDGET PERFORMANCE 2013
	
	
	
	
	
	 
	

	
	
	
	
	Jan - Dec 13
	
	Annual Budget

	Income
	
	
	
	
	

	
	Underwriting Sponsors
	1,100.00
	
	

	
	Contributions
	340.00
	
	540.00

	
	Fundraising Income
	5,397.50
	
	5,900.00

	
	Cable Access Income
	118,660.18
	
	116,000.00

	
	Services Provided Income
	2,766.00
	
	2,500.00

	
	Media Sales
	150.00
	
	120.00

	
	Interest Income
	40.38
	
	120.00

	Total Income
	128,454.06
	
	125,180.00

	Expense
	
	
	
	

	
	ADMINISTRATION
	
	
	

	
	
	Advertising
	188.23
	
	600.00

	
	
	Fundraising Expense
	3,417.70
	
	300.00

	
	
	Insurance- Liability
	946.00
	
	900.00

	
	
	Insurance D&O
	1,128.00
	
	1,300.00

	
	
	Office Supplies/Expenses
	1,362.70
	
	900.00

	
	
	Postage
	20.16
	
	300.00

	
	
	Staff Development
	395.31
	
	300.00

	
	
	New Building Project
	0.00
	
	10,000.00

	
	
	Miscellaneous
	79.27
	
	360.00

	
	
	Professional Fees
	
	
	

	
	
	
	Business Support
	5,310.00
	
	4,146.00

	
	
	
	Payroll Accounting
	200.00
	
	300.00

	
	
	
	Annual Review/ Taxes
	1,850.00
	
	1,600.00

	
	
	Total Professional Fees
	7,360.00
	
	6,046.00

	
	Total ADMINISTRATION
	14,897.37
	
	21,006.00

	
	PROGRAM
	
	
	

	
	
	Website Admin.
	240.00
	
	240.00

	
	
	Equip. Maint. & Repair
	528.31
	
	600.00

	
	
	Contracted Tech Support
	1,045.62
	
	1,480.00

	
	
	Video/ Program Supplies
	945.95
	
	1,200.00

	
	
	Dues & Subscriptions
	571.84
	
	560.00

	
	Total PROGRAM
	3,331.72
	
	4,080.00

	
	BUILDING & PROPERT
	
	
	

	
	
	Rent
	11,415.00
	
	11,710.00

	
	
	Maintenance
	300.00
	
	1,250.00

	
	
	Utilities
	
	
	

	
	
	
	Electric/ Power
	2,425.80
	
	3,000.00

	
	
	
	Alarm
	300.00
	
	900.00

	
	
	
	Heating/ Cooling
	0.00
	
	1,600.00

	
	
	
	Telephone/ Internet
	1,602.60
	
	1,800.00

	
	
	Total Utilities
	4,328.40
	
	7,300.00

	
	Total BUILDING & PROPERT
	16,043.40
	
	20,260.00

	
	PAYROLL
	
	
	

	
	
	Station Manager 30 hrs
	32,705.14
	
	32,136.00

	
	
	Communications 12 hr
	8,881.15
	
	9,360.00

	
	
	Tech Coordinator 23 hrs
	23,446.64
	
	24,752.04

	
	
	Payroll Taxes
	10,486.36
	
	6,624.80

	
	
	Workers Comp. Insurance
	366.00
	
	420.00

	
	
	Health Savings/ Retirement
	6,609.21
	
	8,400.00

	
	Total PAYROLL
	82,494.50
	
	81,692.84

	Total Expense
	116,766.99
	
	127,038.84

	Net Income
	
	11,687.07
	
	-1,858.84

	
	
	
	
	
	
	

	Non Budget Board Expenditures
	
	
	

	
	Capital Equipment Purchase
	8,779.05
	
	

	
	Special Line- Building
	6,166.00
	
	


MCTV BALANCE SHEET 12/31/14
	
	
	
	
	
	
	Feb 21, 14

	ASSETS
	
	
	
	

	
	Current Assets
	
	

	
	
	Checking/Savings
	

	
	
	
	GSB 1415 Operating Savings
	40,255.68

	
	
	
	GSB 1399
	20,840.60

	
	
	
	GSB 1407
	2,315.67

	
	
	
	GSB Operating 2899
	11,661.84

	
	
	Total Checking/Savings
	75,073.79

	
	
	Other Current Assets
	

	
	
	
	EQUIPMENT
	626.58

	
	
	Total Other Current Assets
	626.58

	
	Total Current Assets
	75,700.37

	TOTAL ASSETS
	
	75,700.37

	LIABILITIES & EQUITY
	

	
	Liabilities
	
	
	

	
	
	Current Liabilities
	

	
	
	
	Accounts Payable
	

	
	
	
	
	Accounts Payable
	1,196.06

	
	
	
	Total Accounts Payable
	1,196.06

	
	
	
	Other Current Liabilities
	

	
	
	
	
	HSA Liability
	

	
	
	
	
	
	Tim HSA
	230.76

	
	
	
	
	
	Cindy HSA
	2,547.69

	
	
	
	
	
	Owen HSA
	855.24

	
	
	
	
	
	Dean HSA
	11,043.95

	
	
	
	
	Total HSA Liability
	14,677.64

	
	
	
	
	Payroll Liabilities
	

	
	
	
	
	
	MA DUI
	554.81

	
	
	
	
	
	State Witholding
	202.82

	
	
	
	
	
	Payroll Liabilities - Other
	975.81

	
	
	
	
	Total Payroll Liabilities
	1,733.44

	
	
	
	Total Other Current Liabilities
	16,411.08

	
	
	Total Current Liabilities
	17,607.14

	
	Total Liabilities
	17,607.14

	
	Equity
	
	
	
	

	
	
	Opening Balance Equity
	81,974.19

	
	
	Unrestricted Net Assets
	-15,700.70

	
	
	Net Income
	
	-8,180.26

	
	Total Equity
	
	58,093.23

	TOTAL LIABILITIES & EQUITY
	75,700.37


MCTV Staff
Dean Garvin, Station Manager

Tim Lindop, Technical Coordinator

Cindy Tarail, Outreach and Communications Coordinator

MCCI 2013 Board of Directors
Michael Langknecht, President




Veronica Phaneuf, Treasurer 





John Stewart

Mik Muller 






Dana Faldasz

Charles Kelley

Anne Harding

Kristi Bodin

Donna Festinger

