Montague Community Cable, Inc.
Board Minutes May 28, 2015, 6:00 pm

Attending: Mike Langknecht, Mik Muller, Veronica Phaneuf, board members
Staff: Dean Garvin

I 	Monthly Reports
1. Review April Minutes:
· Voted and approved unanimously.
2. Treasurer Report: 
· No reports this month.  Quarterlies were reviewed in April.
· April & May will be reviewed at June meeting
3. Staff Report:
· Paul in Easthampton & Southampton has experience.  
· Lots going on. People coming in talking about projects. Run off Debate is exciting.
· Collaboration with HS – talking about technical things – support.
· Coming up: multi camera shoot of graduation.  

II	Discussion for Contract Negotiations: Preliminary Requests
1. A 10-year contract with the processes that are already in place to terminate are sufficient and clear. 
A 30-month probation period hinders our ability to get loans or move into newer, better office spaces.
2. MCTV will provide reports within 30 days of the end of each quarter.  CAC will contact MCTV to set up Annual Review by Dec. 31st of the current year, with a minimum of one month notice … or some fixed schedule for this process. (Note that annual Financial Audit isn’t usually done until May at the earliest- based on Auditor’s schedule.)
3. At least one CAC member comes to at least one MCCI board meeting per quarter.
 
Voted and passed unanimously.

III	Staff Hires
1. Discussion pertaining to hiring a secretary / clerk support person for the board to help with minutes / reports / schedules etc.  Tabled to next meeting.

Dean will email staff & program reports to attach to minutes and post to website.

Meeting ended at 7:30 pm

[bookmark: _GoBack]Next Meeting is Annual Meeting. Elect Officers and potentially review bylaws.  June 17th at 6pm. MCTV.

Respectfully submitted by Veronica Phaneuf, treasurer.


***
